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Curriculum & Technology 
Meeting Minutes 

Tuesday, January 6, 2015 6:30 in D.O. Conference Room 

Attendees: Dawn Heine (chair), Will Cromley; Kelly Spletzer; Dr. Goodin; Dr. Floyd; Mrs. Bast; 

Mr. Reynolds; Mrs. Raber; Mr. Currie; From the Melmark School: Suzanne Muench, Director 

of Admissions & Family Services; Dr. Jessica Woods, Executive Director of Children's 

Services, and Jennifer Labowitz, Director of Educational Services 

Presentation 
Melmark 

A presentation was given by the Melmark School detailing history and services provided.  They are 

a very specialized school and have a dedicated staff working to help children with multiple needs.  

SFASD has a few students at the school; none of which are residents, who require extreme special 

needs which cannot be met within the district.  Following the presentation there was a Q&A from 

attendees.  Mr. Currie and Mrs. Raber conduct visits to the facility on a regular basis to monitor the 

progress of our students. 

Curriculum/Technology 
Modernized Learning 

All devices have been received and are being prepared for distribution.  The teachers are excited 

and are working closely with the curriculum team to integrate the technology into the classroom 

once distribution takes place.  The stakeholder meetings are scheduled and the first one has 

occurred on January 7th.  The attendees included teachers, students, administrators, community 

members, board members and business professionals.  The meeting provided an awareness of the 

project, reviewed education and technology in the world and at Spring-Ford and talked about our 

mission and vision. 

 

Technology 
Google Accounts 

Spring-Ford is going Google!  Teachers and administrators are planning for the official launch of 

Google Apps for Education for Spring-Ford students and staff members.  In preparation for the 

official launch, (which is scheduled for Fall of 2015) Google accounts will be created for all staff 

members on January 8th.  Once complete staff members will/were able to logon to google to 

access a set of online tools for communication, collaboration and document storage. 

 

 



 

2015-16 Budget  

The technology department has created a 10 year budget plan allocating funds for future 

expenditures to avoid spikes in the budget.  The technology budget once again includes $250K for 

classroom technology (SMART classrooms), $86K for replacement network equipment and $50K for 

replacement server equipment.   

Upon reviewing the technology budget there was discussion regarding the original surveillance 

project.  Phase I & II have been completed.  The cost for phase III & IV was estimated to be around 

$384,000. Instead of going after this amount, we have $93,000 in the Capital Reserve that has been 

earmarked for surveillance. This amount is to install cameras identified for phases III & IV.  This is NOT 

undermining the security audit that was conducted.  In fact, there were some overlaps that were 

determined between the audit and our original plan.  It is important to remember that the security 

audit focused on safety vs. behavior analysis (as requested by building administrators); again some 

overlap existed, but further analysis needs to be complete and next steps developed.  The 

committee will be recommending to the board that Phase III – Additional Video Coverage at FLEX 

and 8th Grade and Phase IV – Additional Video Coverage at Elementary Schools be completed.  

These areas are at risk and instead of delaying this further, we feel there is a need to move forward 

in completing these surveillance items.    

 

 

Curriculum 
Materials & Resources 

The second class with Arcadia has been decided: Introduction to Public Health to be offered in 

2015-16 and the course is being developed by Arcadia. 

International Business text books on agenda, this is also a new course that will be offered next year. 

Budget 

The curriculum team has started to create a multi-year budget for Materials Review Cycle 

beginning this year.  In doing so, costs for items can be expensed over multi years; the two biggest 

items that benefit from this is the Reading/ELA series for K-6 and the Math series also K-6.  Initial 

inquiries revealed that the estimate for the Reading/ELA series will be close to 1.4M (spread across 

3 years vs. total cost in one budget year.  The initial look at the math series estimates costs at 600K, 

again, this would be spread out over 3 years).  The curriculum team will be working to determine 

the best series for the district and determining a roll-out.  These two items will not be rolled out in 

the same year.  Based upon the current budget the Math series would be 

purchased/implemented after the Reading/ELA series.  

The curriculum budget seems to have grown quite a bit, but in reality most of the growth is a shift in 

reporting of different items (including Department Heads, PSERS items and others). 

 

Budgets for both areas are attached to the minutes. 



Preliminary Technology Budget Plan  - 2014-15

General Fund Budget Plan

2818-Technology Operations 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Operational Expenses $589,338 $647,791 $648,625 $640,010 $652,810 $665,866 $679,184 $692,767 $706,623 $720,755 $735,170

1108-District Technology 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Classroom Technology $250,000 $250,000 $150,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000

Edge network $134,000 $86,500 $37,500 $131,000 $134,000 $141,000 $37,500

Modernized Learning $95,000

Server $50,000 $45,000 $50,000 $45,000 $50,000 $45,000

TV Studio Equipment $50,000

User Technology $686,000 $873,065 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000

Total for 2818-Technology Operations $1,215,000 $1,259,565 $945,000 $825,000 $862,500 $1,006,000 $1,004,000 $966,000 $825,000 $875,000 $907,500

Transfers to Capital Reserve for Technology 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Core network $71,453 $71,453 $71,453 $71,453 $71,453 $71,453 $71,453 $71,453 $71,453 $71,453 $71,453

Telephone System $121,500 $121,500 $121,500 $121,500

TV Studio Equipment $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Unallocated $165,000 $260,000 $260,000 $260,000 $260,000 $260,000 $260,000 $260,000 $260,000 $260,000 $260,000

Wireless network $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000

Total Transfers to Capital Reserve for Technology $248,453 $464,953 $599,953 $587,953 $599,953 $478,453 $343,453 $343,453 $466,453 $466,453 $478,453

Grand Total $2,052,791 $2,372,309 $2,193,578 $2,052,963 $2,115,263 $2,150,319 $2,026,637 $2,002,220 $1,998,076 $2,062,208 $2,121,123

General Fund Accounting

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Planned Budget $2,052,791 $2,372,309 $2,193,578 $2,052,963 $2,115,263 $2,150,319 $2,026,637 $2,002,220 $1,998,076 $2,062,208 $2,121,123

Planned Spending $1,804,338 $1,907,356 $1,593,625 $1,465,010 $1,515,310 $1,671,866 $1,683,184 $1,658,767 $1,531,623 $1,595,755 $1,642,670

Transfer to Capital Reserve for Tech $248,453 $464,953 $599,953 $587,953 $599,953 $478,453 $343,453 $343,453 $466,453 $466,453 $478,453

Notes

Added $50,000 per year for antivirus software starting in 2015-16
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Preliminary Technology Budget Plan  - 2014-15

Technology Reserve Spending Plan

Capital Reserve for Technology Spending 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Classroom Technology $199,128

Core network $643,077

Surveillance System $93,512

Telephone System $486,000

TV Studio Equipment $36,000 $48,000

Wireless network $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000

Total of Capital Reserve for Technology Spending $292,640 $0 $171,000 $135,000 $621,000 $135,000 $643,077 $48,000 $135,000 $135,000 $135,000

Capital Reserve for Technology Accounting

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Prior Year Balance $364,093 $319,906 $784,859 $1,213,812 $1,666,765 $1,645,718 $1,989,171 $1,689,547 $1,985,000 $2,316,453 $2,647,906

Planned Spending $292,640 $0 $171,000 $135,000 $621,000 $135,000 $643,077 $48,000 $135,000 $135,000 $135,000

Transfer from General Fund $248,453 $464,953 $599,953 $587,953 $599,953 $478,453 $343,453 $343,453 $466,453 $466,453 $478,453

Capital Reserve Balance Forward $319,906 $784,859 $1,213,812 $1,666,765 $1,645,718 $1,989,171 $1,689,547 $1,985,000 $2,316,453 $2,647,906 $2,991,359
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