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Purpose   

• The purpose of the Proposed Preliminary Budget 
Presentation tonight is to present the budget and 
allow for a minimum of 20 days for public inspection. 

• The Proposed Preliminary Budget and Referendum 
Exceptions is required to be approved and submitted 
to the State, by February 18, 2015.  Final Budget will 
be approved in June. 

• The district is following the Act 1 timelines, and the 
purpose of tonight’s meeting is to determine if the 
district will need to have a voter referendum on the 
ballot.   

• The district is making a commitment to stay within the 
state index and allowable exceptions. 
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Budget Shortfall  
2014/15 

 

2015/16 Difference 

Expenses  136,988,745  146,511,462  9,522,717 

Revenue  136,988,745  143,664,871  6,676,126 

Difference            0      2,846,591    

  Shortfall    

PDE Requirement to Balance Budget – Revenues must match Expenditures 

  

Revenue – Includes 1.9% 

Act 1 Exceptions –   2.17% 

for a total Tax Inc.     4.07% 

 1,810,036 

 2,043,036 

 

   143,664,871 

       2,043,036 

    145,707,907 

    

 Allowable 

 

Budget Gap - Reduce expenditures or 

increase Revenue 

       

          803,555 

   146,511,462 

   

 
2,846,591 
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Allowable Exceptions 
PA Department of Education 2015/16 2014/15 

 

1.  Special Education 

        Expenditures 

    997,272     732,058 

2.  Retirement Contribution 

       21.40%  to 25.84% 

 1,045,764  1,123,222 

3. Debt         0         0 

                

                     Total Exceptions  2,043,036  1,855,280 

      

Millage Conversion        2.17%        2.133% 

   State Tax Index          1.9%        2.100% 

   Total Allowable w/o voter referendum        4.07%        4.233% 

Actual Tax Increase         TBD         1.95% 
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Budget Comparison  
Expenditures Budget 

2014/15 

Budget 

2015/16 

Budget to 

Budget 

Increase 

Percent 

of  Total 

100 Salaries  60,273,731  61,725,239  1,451,508 15.24% 

200 Employee Benefits  32,299,324  36,572,592 4,273,268 44.87% 

300 Professional 

Services 
   4,219,570    5,867,024  1,647,454 17.30% 

400 Property Services    6,139,448    6,667,413    527,965 5.54% 

500 Contracted Services  14,311,858  15,104,856    792,998  8.32% 

600 Supplies/Books    3,545,296    4,155,300    610,004  6.41% 

700 Equipment       670,985    1,093,340     422,355    4.43% 

800 Other Objects    5,237,265    5,312,670       75,405    .79% 

900 – Other Financing  10,291,268  10,013,028    (278,240) (2.90)% 

Total 136,988,745 146,511,462    9,522,717 100.00% 
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2015/16 Expense 

Changes  
Description of expense changes Amount 

Salaries – All Personnel Salaries for 1,000+ Employees 

New Personnel Costs $2,008,356 

Note: Substitute salaries reduced by $1,451,063  contracted 

1,451,508 

Benefits – Retirement $3,113,588; Soc. Sec. $137,171; 

Health Care $947,591; Prescription $286,999; Tuition ($95,000); 

other ($117,081) – Included in above new Personnel Benefits 

$1,418,941 

 4,273,268 

Transportation - 2.25% contract increase $238,358; IU $41,226; 

Substitutes $1,451,063; Legal Services $155,165; Custodial 

Services $438,000; other $109,371 

  2,433,183 

 

Student Costs Outside the District – Charter Schools $338,159; 

Vo-Tech Tuition $68,266; APS $73,668;  Alternative Schools 

$323,950; Other ($268,809) 

   535,234 

Curriculum $537,090; Instructional Equipment $411,308    948,398 

Other     (118,874) 

Total Expense Changes  9,522,717 
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2015/16 Revenue 

Functions Budget 

2015/16 

Budget 

2014/15 

Budget to 

Budget 

Increase 

Percent 

of  Total 

6000  Local  114,747,089  107,163,384    7,583,705    79.63% 

7000  State    26,821,528    25,705,883    1,115,645    11.72% 

8000  Federal        639,290         619,478         19,812        .21% 

9000  Other            0            0           0      0.00% 

Fund Balance 

Appropriations 

    3,500,000      3,500,000 0     0.00% 

Additional Fund 

Balance Reserve 

803,555 0 803,555     8.44% 

Total     146,511,462     136,988,745    9,522,717  100.00% 

http://www.google.com/url?sa=i&rct=j&q=School finance&source=images&cd=&cad=rja&docid=Nk04BoUDqAsiQM&tbnid=4xhiR8ZjDJJKrM:&ved=0CAUQjRw&url=http://mcweb.mccracken.kyschools.us/Finance/&ei=cEeBUuL_NMqikQeylIH4DQ&bvm=bv.56146854,d.eW0&psig=AFQjCNFRd0WAx6GBneRt1JTWLUUOIo1igA&ust=1384290491051313


2015/16 Revenue 

Changes  

Description of Local Revenue changes Amount 

Real Estate Tax Increase (Includes Total Allowable Act 1 

Tax Increase of 4.07%) 

5,831,208 

Earned Income Taxes  1,646,183  

Real Estate Transfer Taxes 100,000 

Other 6,314     

Total Local Revenue changes 7,583,705 
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2015/16 Revenue 

Changes  

Description of State/Federal/Other Revenue changes Amount 

Retirement Subsidy   1,483,708 

PA Accountability Grant      (100,163) 

Additional Fund Balance Reserve        803,555 

Other      (248,088)  

Total State/Federal/Other Revenue Changes     1,939,012 

Total All Revenue Changes     9,522,717 
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2015/16 Budget 

Challenges  
• PSERS (Pension) Increases – Estimated 1.5 million net increase each of the 

next 3 years 

• Assessment Appeals Litigation – Erosion of Tax Base 

• Slow Recovery of Local Revenue in some areas  

• State Subsidy Frozen (Basic Ed – 4 years, Special Education - 7 years) 

 

• Federal Subsidy – Sequestration cuts will impact State/Districts Budgets 

• Cost of Benefits 

 

• Increase Cost of Services (Special Education, Transportation, Utilities, etc.) 

• Cost of Programs outside the District (Charter Schools, IU, Voc. Tech, APS, 

etc.) 

• Act 1 Tax Limitations 
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Important Budget 

Dates  
Proposed Preliminary Budget Vote Moves the 

Budget Process Forward 
January/February 2015                 June 2015 

Proposed Preliminary Budget          Final Budget 
 

January 26   - Board approves the Advertising of the Proposed Preliminary  

           Budget for public inspection 

 

February 17 -  Board approves Preliminary 2015/16 Budget and Exceptions 

 

February 23 -  School District deadline to submit Preliminary Budget 

 

May 18          -  Presentation/Advertisement of Proposed Final Budget 

 

June 22         -  Approval of Final Budget  
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