NOVEMBER 9, 2020

On November 9, 2020, the Work Session of the Board of School Directors of the Spring-Ford
Area School District was called to order at 7:30 p.m. in the cafeteria of the Spring-Ford High
School with the following in attendance:

Region I Wendy Earle, Linda C. Fazzini and Dr. Margaret D. Wright
Region I Clinton L. Jackson

Region I Thomas J. DiBello, Christina F. Melton and Diane C. Sullivan
Presiding Officer: Colleen Zasowski

Superintendent: Dr. David R. Goodin

Chief Financial Officer: James D. Fink

Solicitor: Mark Fitzgerald, Esq.

Student Reps.: Eshika Seth and Allison McVey

The following Board Member participated virtually: David R. Shafer

PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS

Mrs. Zasowski reminded the public of the maximum attendance capacity and the process for
making public comments and asked that everyone show respect when commenting. She asked
the board if they would be agreeable to moving the first 3 presentations ahead of public comment
as sometimes that can be quite lengthy and there were some parents and students in attendance
who were present and being recognized this evening. The board members agreed with the revision
to the order of the meeting regarding the presentations.

Eshika congratulated the Girls’ Tennis Team on their State Championship.

PRESENTATIONS

Mrs. Zasowski introduced Allison McVey as the new Student Representative to the
School Board. She advised that Allison’s essay and interview illustrated a dedicated
and ambitious student who was highly recommended by her teachers. Mrs. Zasowski
welcomed Allison to the board table.

A. Mrs. Colleen Zasowski, School Board President, to introduce the new Student
Representative to the School Board, Allison McVey.

Dr. Kollar introduced and recognized the students who were named as Commended
Students 2021 National Merit Scholarship Program. He asked those that were able to be
present to come forward as he called their name. They were presented with a certificate
from the National Merit Scholarship Program in recognition of their accomplishment.

B. Dr. Jeff Kollar, High School Principal to the Class of 2021, to recognize the following
19 students on being named as “Commended Students” in the 2021 National Merit
Scholarship Program.
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Brendan Baganski Aditya Madhu
Gregory M. Bolton Sam P. OstrowskKi
Abigail B. Calvert Jessica Pan
Katherine G. Fazzini Elizabeth M. Power
Joshua R. Hellauer Alyssa M. Sharma
Nathan Kalish Trent M. Swanson
Aayod Kaul Lily A. Undercofler
Julia S. Kotes Riley A. Wallace
Kasey E. Linton Thomas D. Wirant

Owen C. Wright

Dr. Kollar introduced and recognized the students who were named as Semi-Finalists in the

2021 National Merit Scholarship Program. He asked those that were able to be present to
come forward as he called their name. They were presented with a certificate from the
National Merit Scholarship Program in recognition of their accomplishment.

C. Dr. Jeff Kollar, High School Principal to the Class of 2021, to recognize the following
4 students on being named as “Semi-Finalists” in the 2021 National Merit Scholarship
Program.

Gaurav Chawla
Anshika Gupta
Farnaz A. Khandaker
Jupjowt Singh

PUBLIC TO BE HEARD ON AGENDA ITEMS ONLY

Shannon Hetrick, Collegeville, expressed concern over class sizes for both virtual and in-
person instruction.

John Yonchuk, Royersford, spoke of his disappointment with the continuation of the re-
opening plan despite knowing that Montgomery County is nhow in the Substantial category.

Lyndsie Olenoski, Collegeville, expressed disappointment over the change in the re-
opening plan and the communication of those changes.

Gabrielle Deardorff, Royersford, asked for clarification on the process for changing the
re-opening plan.

Samantha Hall, Spring City, stated that perception of the survey was that it was binding
and since there has been a change in the re-opening plan felt that a new survey should be
done.

ACTION ITEMS
Mrs. Melton made a motion to approve Items A-E and Mr. DiBello seconded it. The motion
passed 9-0.

A. The Board approved Resolution 2020-28 commending Mia Matriccino, a member of
the Spring-Ford High School Girls’ Tennis Team, for winning the 2020 Pioneer Athletic

Conference (PAC) Girls’ Tennis Singles Championship and qualifying for the PIAA District

One Girls’ Tennis Singles Tournament. (Attachment Al)
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B. The Board approved Resolution 2020-29 commending the Spring-Ford High School
Girls’ Tennis Team and their coaches Todd Reagan, Devon Staino and Karen Canuso
for winning the 2020 Pioneer Athletic Conference (PAC) Girls’ Tennis Championship, the
PIAA District One AAA Championship and the PIAA-AAA State Championship.
(Attachment A2)

C. The Board approved Resolution 2020-30 commending the Spring-Ford High School
Girls’ Soccer Team and their coaches Tim Raub, Rob Rooney, Jamie Mahar and Will
Geosits for winning the 2020 Pioneer Athletic Conference (PAC) Girls’ Soccer Champion-
ship. (Attachment A3)

D. The Board approved Resolution 2020-31 commending the Spring-Ford High School
Football Team and their coaches Chad Brubaker, Steve Schein, Jim Mich, Chad
Strickler, Gary Rhodenbaugh, Charles Nesley, Steve Entenman, Jim Algeo, Tyler
Hartranft and Will Geosits for winning the 2020 Pioneer Athletic Conference Football
Championship. (Attachment A4)

E. The Board approved Resolution 2020-32 commending the Spring-Ford High School
Boys’ Cross Country Team and their coaches David Cain, Danielle Stauffer, Matt
Varady and Will Geosits for winning the 2020 Pioneer Athletic Conference (PAC) Girls’
Tennis Championship, the PIAA District One AAA Championship and the PIAA-AAA State
Championship. (Attachment A5)

Dr. Goodin provided an update on the re-opening of school, spoke about class sizes and
advised that for the most part we are within our class size range as outlined in the plan. He
also provided information regarding the distancing between student desks in the classrooms.
Mr. Rizzo provided the in-person class size average numbers for each building as well as the
virtual class size averages. Dr. Goodin spoke of staff and bus driver shortages the district

is experiencing and advised that everything is being done to work through these obstacles.

Dr. Goodin spoke about Montgomery County now being in the Substantial category and stated
that in his extensive conversations with other superintendents and county officials it is being
found that the spread of the virus is not happening in schools because of the mitigation efforts
that districts have in place such as wearing masks, students being socially distanced, and hand
washing. He advised that the district is ready to open up on Thursday if the Board is willing to
move forward with this and support it.

The Board spoke about students returning to school and further discussed class sizes, spacing
between desks in the classrooms, staffing and substitute teacher shortages and the backup
plans to deal with this, bus driver shortages and how bus routes will be impacted, food service
plans, the air filtration system, health services and the quarantine room plans, the bus saniti-
zation system, survey results and the potential for parents to change their decisions. It was
stated that families of elementary kids were advised that students upon returning to school
should not bring the district issued computers into school and explained that the reason this is
this is being done is so that they have them in the event the district must return to an all-virtual
model.

Dr. Goodin reminded everyone of the importance of wearing masks, practicing proper hand
washing procedures and he issued caution to families for the upcoming holidays. He stated
that it takes everyone working together to make this work. He also asked that parents not send
any student to school if they are feeling ill and also asked that any staff member not feeling well
stay home.

A. Dr. David R. Goodin, Superintendent, to provide an Update on the Reopening of School.
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BOARD AND COMMITTEE REPORTS

Community Relations Colleen ZasowskKi 15t Tues. 6:30 p.m.

Mrs. Zasowski reported on the meeting that took place on November 4, 2020. The
minutes from this meeting will be posted on the district-wide website once approved
at the committee level.

Extracurricular David Shafer 15t Tues. 7:30 p.m.

Mr. Shafer reported on the meeting that took place on November 4, 2020. The
minutes from this meeting will be posted on the district-wide website once approved
at the committee level.

WMCTC DiBello/Melton/Zasowski 15t Mon. 7:00 p.m.

Mrs. Melton reported that the Western Center Joint Operating Committee met on November 2,
2020 and discussed the cosmetology salon reopening with COVID protocols in place. She
advised that the Western Center has reported that there have not been any transmissions in
the building and that everyone was proud of how students and families have handled this. She
added that the Western Center administration is sending out blast reminders every two days
regarding the importance of wearing masks and staying home if not feeling well. Mrs. Melton
advised that the Girls Night Out had been cancelled. She added that the Western Center did
host a local Skills Leadership for their students and it was extremely successful. She advised
that Andrew Rothermel has been providing support to the Western Center by filming vignettes
for each of the programs offered in order to help them put together a virtual open house. She
added that students will be able to select and view 3 programs of interest to them in order to
help them evaluate and decide on what they may like to pursue upon enrolling at Western
Center.

Mr. DiBello reported that there were two positions that were approved that he was not comfor-
table with the salaries and voted no on. He added that a food service person was being brought
in with a salary of $92,000 and a special education teacher with a salary of $77,000. He stated
that he did not get a good answer on why they were being brought in other than they were really
good people and he was not happy with these expenditures. Mrs. Melton clarified that the food
service hiring was for the head of the Culinary Department.

MCIU Thomas J. DiBello 4™ Weds. 7:00 p.m.
There was no report since there was no meeting held in October.

Ad-Hoc Thomas DiBello (As Needed)

Mr. DiBello advised that he had no report as the Ad-Hoc Committee did not meet and stated
that with everything constantly changing he was not sure where to go with the Ad-Hoc
Committee.

PSBA Liaison David Shafer
There was no report.

Asst. Superintendent Rpt. Robert Rizzo

Mr. Rizzo reported that staff have been back in the buildings for a few weeks now. He stated
that everyone is excited to have them back as it marks the next steps towards getting our school
community closer to normal. He thanked the staff for all of the amazing work they have been
doing since March to connect with our students. He added that he knows that there likely were
some significant personal barriers many had to overcome to be back in the buildings to service
our community and he thanked them for their dedication. Mr. Rizzo advised parents that
regardless of whether they signed their child up for in-person, virtual, or cyber, that this
Thursday marks the beginning of the next chapter in the 2020-2021 school year with the start

4



VI.

NOVEMBER 9, 2020

of Quarter 2. He advised that Quarter 1 is almost behind us and that everyone is excited

to see what great things Quarter 2 and the rest of the year promises. Mr. Rizzo thanked

all of the staff for working towards bringing some level of normalcy to the students and
schools. He stated that we have been fortunate to gradually increase our offerings to our
students, whether virtual or in person. He added that there are a lot of great things happening
with our students and we are happy to create these memories whether they be athletic,
academic, or artistic.

Solicitor’s Report Mark Fitzgerald
There was no report.

MINUTES
There were no questions or comments.

A. Administration recommends approval of the October 5, 2020 Special Board Meeting
minutes. (Attachment A6)

PERSONNEL

Mr. DiBello asked about Item C saying it seems like we are hiring teachers beyond the starting
salary and he stated that the goal was not to do this. He asked about C2 and the funding from
Title | and questioned whether that was just for this year and what would happen if this went
away. Mrs. Leiss replied that it is based on programming needs and will be based on needs
thereafter. Mr. DiBello asked for further explanation on whether the district could curtail the
position if there was a drop in the need for this and Mr. Fitzgerald advised that the position
could be curtailed. Mr. DiBello raised concerns over bringing in teachers above Step 1 and the
Board Members indicated that they were comfortable with the decisions the Human Resource
Department and Administration were making in getting the most qualified individuals at the
salary that was most financially smart.

A. Resignations

1. Colleen M. Deschamp; Food Service Part-Time (3 hour/day), 5/6 Grade Center.
Effective: November 6, 2020.

2. Ann E. Richardson; French/Spanish Teacher, Senior High School, for the
purpose of retirement. Effective: February 2, 2021.

3. Mary E. Sheehan; Elementary Teacher, 5/6 Grade Center, for the purpose of
retirement. Effective: December 23, 2020.

4. Cheryl C. Viscardi; Family and Consumer Science Teacher, 9" Grade Center for the
purpose of retirement. Effective: January 4, 2021.

5. Tiffany S. Williams; Instructional Assistant, 5/6 Grade Center. Effective:
November 3, 2020.

B. Leaves of Absence

1. Beverly E. Reimund; Elementary Teacher, 5/6 Grade Center, for an extension of
Sabbatical Leave per Board Policy. Effective: February 1, 2021 through the 2020-
2021 school year.
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2. Amanda M. Samperi; Speech Therapist, Limerick Elementary, for a child-rearing

leave of absence per the Professional Agreement. Effective: December 25, 2020
through the end of the 3™ marking period of the 2020-2021 school year.

Jennifer B. Young; Instructional Assistant, Royersford Elementary, for an unpaid
leave of absence per Board Policy. Effective: December 31, 2020 (estimated date)
for approximately 6-8 weeks.

Professional Staff

1.

Tara Carlo; Art Teacher, 5/6 Grade Center, replacing Cheryl A. Kramer-Zabrecchi
who retired. Compensation has been set at M, Step 5, $54,673.00 with benefits per
the Professional Agreement. Effective: November 23, 2020.

Maria Castro; Title | Math Teacher, Brooke Elementary School and Spring City
Elementary School. Compensation has been set at M+30, Step 3, $60,896.00
prorated with benefits per the Professional Agreement. Salary and benefits will
be funded 100% through Title I. Effective: November 30, 2020.

Jessica L. Mastromatto; Elementary Teacher, Brooke Elementary School, replacing
Rebecca H. Steiner who retired. Compensation has been set at M, Step 3, $52,750.00
with benefits per the Professional Agreement. Effective: November 4, 2020.

Support Staff

1.

Emily A. Walker; Instructional Assistant, Brooke Elementary School, replacing
Danette M. Dewey who retired. Compensation has been set at $17.36/hour with
benefits per the Instructional Assistants’ Benefit Summary. Effective: November 12,
2020.

Change of Status

1.

Keith A. Bortz, Jr.; Support Technician, Senior High School, to Software Specialist,
District Office, replacing Kathleen Cox who resigned. Compensation has been set at
$55,000.00 prorated with benefits per the Administrative Support Benefit Summary.
Effective; November 9, 2020.

George D. Koloch; Head Custodian, Upper Providence Elementary School, to Head
Custodian, 5/6 Grade Center and 7" Grade Center, replacing Michael J. Barber who
had a change of status. Compensation has been set at $23.58 plus $3.00 head
custodian stipend per the Custodian Benefit Summary. Effective: November 23, 2020.

Substitutes

1. Leanne M. Bath Recess/Lunch Aide Rate: 10.75/hour
2. Kristen M. Cathers Recess/Lunch Aide Rate: 10.75/hour
3. Kelly Connor Recess/Lunch Aide Rate: 10.75/hour
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G. Tenure Status
The individual listed below has completed three (3) years of satisfactory service as a
temporary professional employee and is, therefore, entitled to tenure status:

1. Maura F. Groff

H. Administration recommends approval of the attached extra-curricular contracts for the
2020-2021 school year. Payments of extra-curricular stipends shall be contingent upon
the reopening of schools and the ability as determined by the Administration to provide
such extra-curricular offerings to students consistent with CDC guidelines andguidelines
from the Commonwealth of Pennsylvania. The district reserves the right to prorate or
not pay stipends in the event of a school closure, school modification, and/or discon-
tinuation of the activity due to pandemic or other events surrounding the pandemic.
(Attachment A7)

VIl.  FINANCE
Dr. Wright asked that Mr. Rizzo provide an explanation of ltem G since this was such a large
amount. Mr. Rizzo explained that this motion and additional funding was necessary due to
the significant increase in Spring-Ford Cyber Learning enroliment. He also explained the
savings of offering a Spring-Ford Cyber Program as opposed to students attending an out-
side cyber program.

A. Administration recommends approval for next month’s payroll, taxes, all benefits,
transportation contracts, 1U contracts, Vo-Tech payments, debt service payments,
utility bills, maintenance agreements, copier leases, equipment maintenance,
federal grants, insurance, and discounted invoices.

B. Checks:

1. General Fund Checks

Check No. 211723 — 211965 $ 794,927.77
2. Food Service Checks

Check No. 1982 — 2029 $ 2,852.50
3. Capital Reserve Checks

Check No. 2092 $ 26,952.00
4. General Fund, Food Service, & Capital Reserve and Projects ACHs

ACH 202100483 — 202100685 $ 2,481,505.66
5. Wires

202000041 — 202000054 $2,799,011.68

C. The following monthly Board reports are submitted for your approval:

e Skyward Reports
o Check Register (General Fund, Food Service, Capital Reserve,
Capital Projects, Scholarships and Wires)
o ACH Check Register (General Fund, Food Service, Capital Reserve,
and Capital Projects)
o Wires Register (General Fund, Food Service, Capital Reserve, and
Capital Projects)
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D. Administration recommends approval of the following independent contracts:

1. Personal Health Care, Inc. — Valley Forge, PA. Provide nursing services
for a special needs student during the school day and/or on transportation
during the 2020-2021 school year as per the IEP. Funding will be paid
from the Special Education Budget and shall not exceed $8,820.00.

2. Dr. Claudia Chernow - Dresher, PA. Conduct a psychiatric evaluation for
a special needs student. Funding will be paid from the Special Education
Budget and shall not exceed $2,500.00.

3. Capstone Academy — East Norriton, PA. Provide educational and related
services for a special needs student during the 2020-2021 school year as per
the IEP. Funding will be paid from the Special Education Budget and shall not
exceed $88,200.00.

4. Education Alternatives for ABA, LLC, King of Prussia, PA. Provide direct
program supervision and direct applied behavior analysis services for a special
needs student during the 2020-2021 school year as per the IEP. Funding will be
paid from the Special Education Budget and shall not exceed $12,000.00.

E. Administration recommends approval of an addendum to the 3-year independent
contract agreement (7/1/2020 — 6/30/2023) with Pediatric Therapeutic Services, Inc.
in Conshohocken, PA which was board approved in June 2020. This addendum is
necessary due to additional costs to provide speech and language services during
a 16-week staff leave of absence. Funding will be paid from the Special Education
Budget and shall not exceed $41,400.00.

F. Administration recommends approval of the renewal agreement with Spring Valley
YMCA for the rental of their pool facilities for the District's Swim Team’s practices.
Funding will come from the Athletic Budget and shall not exceed $14,000.00.

G. Administration recommends the approval of additional funding to pay the per diem
hourly rate for teachers providing instruction in Spring-Ford Cyber Learning beyond
their contractual weekly hours. This is in addition to the original motion from the
July 20, 2020 board meeting. It is an unbudgeted expenditure and will be funded
from the Unassigned Fund Balance and shall not exceed $450,000.00.

VIIl.  OTHER BUSINESS

A. The following policies are submitted as first readings:

1. Policy #115 — PROGRAMS: Career and Technical Education (Attachment A8)
2. Policy #124 —- PROGRAMS: Alternative Instruction Courses (Attachment A9)
3. Policy #126 — PROGRAMS: Class Size (Attachment A10)
4. Policy #203 — PUPILS: Communicable Diseases and Immunization (Attachment A11)
5. Policy #205 — PUPILS: Postgraduate Students (Attachment A12)
6. Policy #211 — PUPILS: Student Accident Insurance (Attachment A13)
7. Policy #212 — PUPILS: Reporting Student Progress (Attachment A14)
8. Policy #219 — PUPILS: Student Compliant Process (Attachment A15)
9. Policy #224 — PUPILS: Care of School Property (Attachment A16)

10. Policy #228 — PUPILS: Student Government (Attachment A17)

11. Policy #230 — PUPILS: Public Performances by Students (Attachment A18)
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BOARD COMMENT

Mr. DiBello questioned the virtual class sizes talked about earlier tonight and suggested that
possibly the coaches could be utilized to pick up some of the virtual learning classes in an
effort to lessen the number of students in each class. Dr. Goodin indicated that this was an
option considered but that there was a concern with the ability to have subs for any absences
of professional staff members when needed on a day-to-day basis. Mr. Rizzo confirmed that
the coaches are part of the solution but as stated administration wanted to make sure there
was flexibility to use the coaches when needed for substitute coverage.

PUBLIC TO BE HEARD

Brian Ewing, Royersford, questioned how a day in class was going to look for students
when they return and how people will be notified of potential close contact exposure.

Scott Hoffman, Royersford, asked what the new metric was for the district going back to
all-virtual learning.

Annie Schlichter, Spring City, questioned how the district can possibly reopen in light of
the email that went out today indicating the there was a lack of busses, the cleaning is not
fully in place yet and there is a shortage of substitutes. She requested that parents be
permitted to change their decision on how their child will receive instruction.

Gabrielle Deardorff, Royersford, commented how impressed she was with the district
nurses and their preparedness but was disheartened that they have not been included in
these meeting conversations.

Erica Hermans, Royersford, expressed that the constantly changing information fosters
distrust.

Kate Palladino, Royersford, commented that since the original plan of moving to a virtual
model if the county is considered to be in the substantial classification is now changing that
parents be permitted to change their decision on how their child will receive instruction.

Jerry Danouras, Royersford, spoke about and provided the current incident rates as of
today for Montgomery County that he was able to calculate since the ones on the county
website are over 10 days old.

Sarah Danouras, Royersford, talked about the COVID cases continuing to rise and
wondered how the current educational plan adjust to accommodate teachers who may find
the new plan unacceptable.

Carol Speers, Collegeville, asked that the district consider remaining on the path that
Spring-Ford has laid out and stated that a return to all-virtual would be difficult for working
parents.

Heather Staley, Spring City, clarified that when statistics for COVID cases is provided they
are referring to positive test results but added that there have been false positives reported.
She spoke of other districts who have had students return to school and have done so without
any outbreaks.

ADJOURNMENT
Mrs. Fazzini made a motion to adjourn and Mrs. Earle seconded it. The motion passed 9-0.
The meeting adjourned at 10:04 p.m.



Respectfully submitted,

Diane M. Fern
School Board Secretary
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SPRING-FORD AREA SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

857 SOUTH LEWIS ROAD, ROYERSFORD, PA 19468

RESOLUTION 2020-28

The Spring-Ford Area School District Board of Education commends Mia Matriccino
a member of the Spring-Ford High School Girls’ Tennis Team, and Spring-Ford Girls’
Tennis Head Coach Todd Reagan and his Assistant Coaches Devon Staino and
Karen Canuso.

Whereas, the Spring-Ford High School Girls’ Tennis Team is a member of the Pioneer
Athletic Conference and,

Whereas, the Spring-Ford High School Girls’ Tennis Team member Mia Matriccino,
under the guidance, leadership, and direction of its coaches, was able to win the
Pioneer Athletic Conference Girls’ Tennis Singles Championship and,

Whereas, Spring-Ford High School’s Mia Matriccino won the Pioneer Athletic
Conference Girls’ Tennis Singles Championship by scoring 6-1, 6-2 in the
championship match and,

Whereas, Spring-Ford High School’s Mia Matriccino also qualified for PIAA District
One Girls’ Tennis Singles Tournament,

Therefore, let it be resolved that the Spring-Ford Area School District Board of
Education recognizes the coaching staff for creating a disciplined and caring
environment for the student-athletes and,

Further resolved, that the achievements, the recognition, the accomplishnments,

the goals set by the 2020 Pioneer Athletic Conference Girls’ Tennis Singles Champion
Mia Matriccino, demonstrated over and over throughout the season the toughness,
good-will, sportsmanship, and all that is embodied in being a SPRING-FORD RAM.

NOW THEREFORE BE IT RESOLVED, this 9" day of November 2020

By: By:
Colleen Zasowski Diane M. Fern
Board President Board Secretary

Phone: 610-705-6000 | Fax: 610-705-6245 | Internet: www.spring-ford.net

ATTACHMENT A1
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RESOLUTION 2020-29

The Spring-Ford Area School District Board of Education commends the Spring-Ford
High School Girls' Tennis Team, their Head Coach Todd Reagan and his Assistant

Coaches Devon Staino and Karen Canuso for winning the Pioneer Athletic Conference

Championship with a league record of 8 wins and 0 losses, the PIAA District One AAA
Championship and the PIAA-AAA State Championship.

Whereas, the Spring-Ford High School Girls’ Tennis Team is a member of the Pioneer
Athletic Conference, PIAA District One and the PIAA State Association,

Whereas, the Spring-Ford High School Girls’ Tennis Team under the guidance,
leadership, and direction of both its coaches and captains was able to win their
fourth PAC Championship in school history defeating Boyertown 7-0 and,

Whereas, the Spring-Ford High School Girls’ Tennis Team under the guidance,
leadership, and direction of both its coaches and captains was able to win their
first District One Championship in school history defeating Wissahickon 4-1 and,

Whereas, the Spring-Ford High School Girls’ Tennis Team under the guidance,
leadership, and direction of both its coaches and captains was able to win their
first PIAA-AAA State Team Championship in school history defeating Southern
Lehigh 4-0 in the semifinals and Greater Latrobe 3-2 in the finals and,

Whereas, the Spring-Ford High School Girls’ Tennis Team's varsity and junior varsity
players all contributed and played a significant role in having a successful and
outstanding tennis season.

Therefore, let it be resolved that the Spring-Ford Area School District Board of
Education recognizes the coaching staff for creating a disciplined and caring
environment for the players and,

Further resolved, that the achievements, the recognition, the accomplishments,

the goals and the new records set by the Spring-Ford High School Girls’ Tennis

Team demonstrated over and over throughout the season the toughness, good-will,
sportsmanship, and all that is embodied in a SPRING-FORD RAM.

NOW THEREFORE BE IT RESOLVED, this 9t day of November 2020
By: By:

Colleen Zasowski
Board President

Diane M. Fern
Board Secretary

Phone: 610-705-6000 | Fax: 610-705-6245 | Internet: www.spring-ford.net

ATTACHMENT A2
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SPRING-FORD AREA SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

857 SOUTH LEWIS ROAD, ROYERSFORD, PA 19468

RESOLUTION 2020-30

The Spring-Ford Area School District Board of Education commends the Spring-Ford

Girls’ Soccer Team, their Head Coach Tim Raub and his Assistant Coaches Rob Rooney,

Jamie Mahar and Strength and Conditioning coach, Will Geosits for winning the
Pioneer Athletic Conference Championship with a league record of 10 wins, 1 loss
and 1 tie,

Whereas, the Spring-Ford Area High School Girls’ Soccer Team is a member of the
Pioneer Athletic Conference,

Whereas, the Spring-Ford Area High School Girls’ Soccer Team under the guidance,
leadership, and direction of both its coaches and captains was able to win the PAC
Championship defeating Pottsgrove by a score of 5-2,

Whereas, the Spring-Ford Area High School Girls’ Soccer Team won their fourth PAC
Soccer Championship,

Whereas, the Spring-Ford Area High School Girls’ Soccer Team’s varsity and junior
varsity players all contributed and played a significant role in having a successful
and outstanding soccer season.

Therefore, let it be resolved that the Spring-Ford Area School District Board of
Education recognizes the coaching staff for creating a disciplined and caring
environment for the players and,

Further resolved, that the achievements, the recognition, the accomplishnments, the
goals and the new records set by the Spring-Ford Area High School Girls’ Soccer
Team demonstrated over and over throughout the season the toughness, good-will,
sportsmanship, and all that is embodied in a SPRING-FORD RAM.

NOW THEREFORE BE IT RESOLVED, this 9t day of November 2020

By: By:
Colleen Zasowski
Board President

Diane M. Fern
Board Secretary

Phone: 610-705-6000 | Fax: 610-705-6245 | Internet: www.spring-ford.net
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Dr. David R. Goodin

Superintendent

Robert W. Rizzo

Assistant Superintendent

SPRING-FORD AREA SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

857 SOUTH LEWIS ROAD, ROYERSFORD, PA 19468

BOARD OF DIRECTORS

Colleen Zasowski
Board President

Thomas ]. DiBello
Board Vice President

Wendy Earle
Region I

Linda C. Fazzini
Region I

Clinton L. Jackson
Region II

Christina F. Melton
Region III

David R. Shafer
Region II

Diane C. Sullivan
Region III

Dr. Margaret D. Wright
Region I

RESOLUTION 2020-31

The Spring-Ford Area School District Board of Education commends the Spring-Ford
High School Football Team, their Head Coach Chad Brubaker and his Assistant
Coaches Steve Schein, Jim Mich, Chad Strickler, Gary Rhodenbaugh, Charles
Nesley, Steve Entfenman, Volunteers Jim Algeo, Tyler Hartranft and Strength and
Conditioning coach, Will Geosits for winning the Pioneer Athletic Conference
Championship with a league record of 5 wins, O losses,

Whereas, the Spring-Ford High School Football Team is a member of the Pioneer
Athletic Conference,

Whereas, the Spring-Ford High School Football Team under the guidance, leadership,
and direction of both its coaches and captains was able to win the PAC 10
Championship defeating Owen J Roberts 28-0,

Whereas, the Spring-Ford High School Football Team won their 13" Championship in
school history,

Whereas, the Spring-Ford High School Football Team’s varsity and junior varsity players
all contributed and played a significant role in having a successful and outstanding
football season.

Therefore, let it be resolved that the Spring-Ford Area School District Board of
Education recognizes the coaching staff for creating a disciplined and caring
environment for the players and,

Further resolved, that the achievements, the recognition, the accomplishnments, the
goals and the new records set by the Spring-Ford High School Football Team
demonstrated over and over throughout the season the toughness, good-will,
sportsmanship, and all that is embodied in a SPRING-FORD RAM.

NOW THEREFORE BE IT RESOLVED, this 9t day of November 2020

By: By:
Colleen Zasowski
Board President

Diane M. Fern
Board Secretary

Phone: 610-705-6000 | Fax: 610-705-6245 | Internet: www.spring-ford.net
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Superintendent

Robert W. Rizzo

Assistant Superintendent

SPRING-FORD AREA SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

857 SOUTH LEWIS ROAD, ROYERSFORD, PA 19468

BOARD OF DIRECTORS

Colleen Zasowski
Board President

Thomas ]. DiBello
Board Vice President

Wendy Earle
Region I

Linda C. Fazzini
Region I

Clinton L. Jackson
Region II

Christina F. Melton
Region III

David R. Shafer
Region II

Diane C. Sullivan
Region III

Dr. Margaret D. Wright
Region I

RESOLUTION 2020-32

The Spring-Ford Area School District Board of Education commends the Spring-Ford
High School Boys' Cross Country Team, their Head Coach David Cain and his
Assistant Coaches Danielle Stauffer, Matt Varady and Strength and Conditioning
coach, Will Geosits for winning the Pioneer Athletic Conference Championship with
a league record of 7 wins, O losses and,

Whereas, the Spring-Ford High School Boys' Cross Country Team is a member of the
Pioneer Athletic Conference and won their fourth championship in school history and,

Whereas, the Spring-Ford High School Boys' Cross Country Team under the guidance,
leadership, and direction of both its coaches and captains was able to win the
Pioneer Athletic Conference Championship and,

Whereas, the Spring-Ford High School Boys' Cross Country Team'’s varsity players
and junior varsity runners all contributed and played a significant role in having a
successful and outstanding season and,

Therefore, let it be resolved that the Spring-Ford Area School District Board of
Education recognizes the coaching staff for creating a disciplined and caring
environment for the players and,

Further resolved, that the achievements, the recognition, the accomplishnments, the
goals and the new records set by the Spring-Ford High School Boys’ Cross Country
Team demonstrated over and over throughout the season the toughness, good-will,
sportsmanship, and all that is embodied in a SPRING-FORD RAM.

NOW THEREFORE BE IT RESOLVED, this 9" day of November 2020

By: By:
Colleen Zasowski
Board President

Diane M. Fern
Board Secretary

Phone: 610-705-6000 | Fax: 610-705-6245 | Internet: www.spring-ford.net
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OCTOBER 5, 2020

On October 5, 2020, the Special Board Meeting of the Board of School Directors of the Spring-
Ford Area School District was called to order at 7:30 p.m. in the cafeteria of the Spring-Ford
High School with the following in attendance:

Region I Wendy Earle, Linda C. Fazzini and Dr. Margaret D. Wright
Region I Clinton L. Jackson and David R. Shafer

Region I Thomas J. DiBello, Christina F. Melton and Diane C. Sullivan
Presiding Officer: Colleen Zasowski

Superintendent: Dr. David R. Goodin

Chief Financial Officer: James D. Fink

Solicitor: Mark Fitzgerald, Esq.

Student Reps.: Eshika Seth

ANNOUNCEMENTS

Mrs. Zasowski announced that due to reinstatement of Governor Wolf’'s mandate restricting group
meetings to 25 people and that which does not allow for any percentage of any room capacity, the
best way to participate in a Spring-Ford School Board meeting is by watching on YouTube or Zoom.
She stated that this meeting is not open for in person attendance beyond a total of 25 people. She
added that speaking on her own behalf she can assure the public that she has been sent a number
of emails and she had reviewed them all and has done her best to respond to as many as possible.
Mrs. Zasowski commented that with regards to tonight’s presentation, she asked all members of the
community to remain open-minded, listen intently to the options presented, and to remember that
they do always have a choice to follow the prescribed plan of action that will hopefully be approved
this evening by the board or to go cyber. She stated that in any case, the choice they make will be
the right choice for your family. Mrs. Zasowski advised that the commitment survey is set for distri-
bution on the 7" and she asked that they watch for this and respond as they see fit. She asked that
instead of taking the initial public comment at the start of the meeting they are going to start with the
discussion of the district’s proposed reopening and should there be a motion to approve a reopening
plan then public comment will be taken on the motion prior to voting.

l. PUBLIC TO BE HEARD ON AGENDA ITEMS ONLY
Postponed until after the discussion.

Il. DISCUSSION ITEM
Dr. Goodin advised that tonight they will propose an opening plan for 7-12 grade students
which was developed in coordination with the SFEA Leadership and has components of live
instruction and virtual elements. He stated that students at the secondary level change
classes every period, so a hybrid structure is being proposed in order to limit student density.
Dr. Goodin provided an overview of the presentation say they will cover reopening goals,
reopening timeline, what in person learning will look like for marking period 2, what virtual
learning will look like in marking period 2 and what the next steps will be. He advised that on
September 28" administration was directed to develop an in person virtual opening plan that
has the support of SFEA. He stated that they have identified 3 plans that would be supported
by the SFEA, first an in person hybrid with a Spring-Ford Cyber Learning option, second and
in person hybrid with an asynchronous virtual option and a Spring-Ford Cyber Learning
option and third an in person hybrid with a synchronous virtual option and a Spring-Ford
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Cyber Learning option. He provided an overview of each of the options including the daily
schedule recommendation. Dr. Goodin spoke about why the hybrid model works for the
secondary grade levels. He spoke about the K-6 plan that was approved last week providing
some additional details as there were some questions that had come in regarding that plan.
He next explained class changes at the 7™ grade level and at the 8-12 grade levels.

Mrs. Ritter spoke about the 7-12 hybrid option and virtual option which allows students to be
in class two days a week and it will allow teachers to use the virtual component by making
sure that there is digital content that will fit with the lesson plan. She stated that for some
teachers on some given days this may include a livestreaming option when it will work, an
option for recorded videos for students to watch with the Canvas content which will give
students the opportunity to watch those recorded videos at home if the teacher is not live-
streaming. Ms. Ritter stated that this gives teachers the opportunity to make sure that the
students who are not present will have the best possible learning environment for that
instruction. She commented that the student support that had always been available would
still be available whether in person with the hybrid option or whether following the virtual
option.

Dr. Goodin provided a quick recap of the information he presented at last week’s meeting
which included the reopening schedule recommendation, a special education student return
timeline review, mask requirements, cafeteria and lunch procedures, changing of classes,
bus procedures, daily cleaning of buildings, parent expectations, employee expectations,
Spring-Ford COVID-19 Task Force including the update from the school nurses, the weekly
COVID Communication, how students will continue learning while quarantined, the timeline
for return to full in person learning and the next steps.

Discussion took place on the plan being proposed and supported by the administration and
SFEA which was the in-person hybrid model with the synchronous virtual option and the
cyber learning option. The options for Wednesday were discussed with regards to the option
of the day following the bell schedule or being left for the students to go at their own pace on
this day in order to allow greater flexibility to students. There was confusion expressed over
livestreaming and why it seemed to be an issue at the last meeting but not as great an issue
this week.

Mrs. Ritter spoke on behalf of SFEA saying the understanding is that livestreaming is an
option and teachers will implement their lesson plan in the manner that works best for them.
She advised that the virtual component is challenging especially when trying to engage kids
both in person and at home at the same time. Mr. Laurie commented that it is not the actual
technology that is the issue but rather the way it was being approached and with the model
presented tonight it provides much more flexibility to the teachers to be able to engage the
virtual students.

Mrs. Zasowski made a motion to approve the district’s hybrid with the virtual option reopening
plan for grades 7-12 and Mrs. Fazzini seconded it.

Mrs. Earle asked about the distance between desks in a hybrid environment wondering if only
half of the students are reporting each day then wouldn’t you be able to obtain the 6 feet needed
for social distance and Dr. Goodin confirmed that was correct. Mrs. Earle next asked if a parent
chooses to send their child in the hybrid mode and then decides they do not like it or vice versa,
would they be locked into their decision and in what way would this be enforced? Dr. Goodin
replied that the district could not enforce it but we are asking parents to make a commitment for
the marking period but circumstances arise and if changes need to be made then we will make
accommodations for them. Mr. Fitzgerald responded that many districts are requiring commit-
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ments for a specific time period and most districts will allow for the move from hybrid to virtual
but from virtual to hybrid is generally limited and based on capacity for the most part.

Mr. Jackson stated that he struggles with the hybrid at this time as we have no data to support
this.

The floor was opened up for public comment on the motion that was just proposed.

Karin Deeney, Royersford, commented that she wants her kids back in school and they
desperately want to be back in school as virtual is not working for them and they need to

be in school full-time hands on with full periods of learning. She spoke about her daughter’'s
struggles with Canvas and asked why the district changed the learning system. Ms. Deeney
stated that kids are currently playing sports together, working together and are participating in
marching band together and questioned why they cannot be back in school. She expressed
her frustration over other schools being back in either full-time or with hybrid. She asked
when school became childcare as it is referenced that the younger ones need to be in school
for childcare and she stated that school is meant for kids to get an education. Ms. Deeney
stressed that the older kids need to be in school as mentally they are drained and as fed up
with this as she is. She spoke of the students returning to school full-time in February and
asked if this could be reevaluated every two weeks rather than waiting until the end of the
marking period. She urged the board and Dr. Goodin to do a better job and get the kids back
in school.

Colleen Emmons, Collegeville, questioned how parents are expected to make an informed
decision on whether to send their kids to school when the school district is not telling them
the COVID numbers in the schools. Mr. Fitzgerald interrupted her and advised that this
comment section was on the motion at hand.

Mary Jo Mcnamara, Royersford, stated tonight completely contradicts last week’s meeting
as facilities has been solved, capacity has been solved and the district will still have 20%
virtual students all of the time as per the survey results. She questioned Mrs. Ritter asking
with 20% of the students participating virtually why it was okay not to livestream and leave
them behind. She urged the district to bring the students back to school and felt that the
hybrid model was taking a step backwards. Ms. Mcnamara asked Dr. Goodin to do his job
and come back with a virtual option for five days a week. She stated that the board previously
voted for K-12 to return in person on November 121",

Venkat-Priya Parigi, Royersford, commented that he agreed with Mr. DiBello that the hybrid
option is a compromise with the teacher’s union and administration and does not give options
to parents. Mr. Parigi expressed that he wants to go completely virtual. He questioned
teachers being given the option to choose to either livestream or not. He stated that every
other district has implemented having a camera in the classroom rather than having teachers
have to carry an iPad around. Mr. Parigi urged the district to go virtual for the rest of the year.
He asked that before voting the board let parents decided who wants to be in school and who
does not.

Michael Lebiedzinski, Royersford, stated that the hybrid with a virtual option will result in
teachers having more students remote into the classroom than if students were to return to
school 4-5 days a week in person. He felt that the teachers would unconsciously ignore
students who are virtual and focus on those in the classroom. Mr. Lebiedzinski stated that
hybrid was a step backwards as student interact now 5 days a week and it will go down to 2
days a week and this was decided without any benefit or data. He added that based on the
survey numbers, grades 7-12 will have fewer students in each classroom than at the K-6
grade levels. He stated that no options presented address what parents clearly vote on via
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the survey as an option was provided for virtual and one for hybrid but nothing for those who
want their kids in school 5 days a week.

John Mentzer, Limerick, stated that he wanted to understand blue and gold and whether
they would all be from the same classroom or different classrooms. He spoke about going
from 5 days a week via Zoom down to 2 days a week and added that they want 5 days a
week in the classroom but will take 4 days in school with Wednesday being the asynchro-
nous day. Mr. Mentzer commented that the current program with Canvas is very difficult
and he hears nothing but complaints from his children and does not understand why the
district did not stay with Google Classroom.

Sheri Zawislak, Collegeville, commented that she agrees with most of the callers that this
is a step backwards. She added that this is a worse option than virtual for students who take
broadcasting as the entire program is based around the kids working together as groups.
Ms. Zawislak stated that kids need to be in school at least 4 days a week. She expressed
that virtual and Canvas are not working and she did not feel that hybrid would work or that it
was a good option. She advised that her kids are up all hours and getting more work this
year than they had their previous years in high school. Ms. Zawislak urged the board and
administration to go back and reevaluate this as it is not going to work. She stated that they
want the SFEA’s approval and the administration’s approval but asked if anyone had asked
the students what is best for them. She expressed that Spring-Ford needed to do better as
there are other school districts that are way ahead of us and thinking of the kids.

Jill Schadler, Royersford, implored the board with the motion in front of them to listen to
every caller who has spoken and her comments as well as not one parent felt this plan would
work and they do not support it. She felt that the plan last week to the plan this week made
no sense and is a step backwards. Ms. Schadler said she did not agree with the SFEA and
felt that they blew their own analogy by not presenting anything different tonight. She asked
that the board forget the parent’s anger and speak to the kids. She indicated that her 8™
grader did not feel the students were being treated with decency and added that the students
are ready to petition. She expressed that anxiety was up for students and there are kids in
therapy. She asked Dr. Goodin to think about whether he should resign as she did not feel
he was doing his job.

Marie Cagliola, Royersford, said she was speaking tonight on behalf of all of the children of
Spring-Ford and stated that all of them should be able to go back together in a safe way. She
applauded Dr. Goodin for doing the right thing by the kids and offering a hybrid option that
allows kids to return back in a safer way than five days a week. She spoke about the large
number of parents that have been emailing the board and Dr. Goodin and felt that there were
parents out there that should be able to be heard in the same might as those that came and
protested as even though they are not present their voices still matter. Ms. Cagliola spoke
about the recent uptick in COVID-19 cases in other states that started to return carelessly full-
time and are being closed. She felt that the hybrid plan offers the ability for all kids to go back
together, permits safe social distancing, allows for less kids in the hallways and cafeterias,
and most importantly cuts the risk of COVID-19. She urged the board to vote the hybrid option
so that kids can go back to school together and experience school once again in a way that
works for every family and not just the ones who scream the loudest. Ms. Cagliola said in
order for Spring-Ford to be stronger than ever the parents need to stop thinking about them-
selves and their children. She stated that hybrid was not an option in any of the surveys and
added that they were not good surveys. She implored that the district get better surveys and
a plan that works for all and not just the ones screaming the loudest.
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Hope Bodenschatz, Royersford, expressed her concern saying that the plan says that

on the virtual synchronous days’ instruction will be accessed through livestream or recorded
video. She stated that teachers can then choose to use the recorded video option so
students could end up with only 2 live instruction days a week. Ms. Bodenschatz stated
that anything less than 4 days they are getting right now is a step backwards and is not in
the best interest of our students’ academics. She added that if the hybrid plan is what we
have to have then our kids need at least 4 days of live instruction and no less.

Annie Schlichter, Spring City, stated that she agrees with most of the previous callers as
well as Mr. Jackson and Mr. DiBello that last week it was an issue with the hybrid option and
that it would not work but now this week it works. She asked about the hybrid plan saying if
the 25 people per room is a mandate per Governor Wolf with 6 feet distance as a recom-
mendation then how do we plan to accommodate 30 students per class and would some
children be turned away and made to go virtual?

Joy Crowle, Collegeville, commented that she agrees with Mr. DiBello and Mr. Jackson that
this hybrid option makes no sense whatsoever. She stated that she agrees with teachers
that it is too much for them to do all in class and stream virtual all at the same time. She
added that she also heard last week and the week before that we could not do virtual as we
did not have the equipment which sounds like the PPE as first we do not have it and then we
do have it. She expressed frustration over this going back and forth and said it is a never-
ending cycle. Ms. Crowle stated that she is concerned over her son’s SATs for next year as
half of last year and so far this year has been a wash. She commented that she understands
people being afraid of sending their kids back and she feels there should be two options and
if you cannot do virtual livestreaming for the full 5 days per week then do cyber. She stated
that cyber is an approved Spring-Ford alternative to being in class. Ms. Crowle added that if
a parent is afraid to send their kid back 5 days then they should be afraid to send them back
2 days. She stated that keeping all of the other kids home that want to be in school is not
fair.

Faith DeRose, Collegeville, stated that she is in agreement with most of the callers that this
plan makes no sense in relation to any of the other meetings she tuned into all summer. She
commented that education is essential and we are falling behind all of the other districts that
have kids in school. She asked if parents are not comfortable sending kids to school 5 days
a week then how are they going to feel comfortable putting their kids on a bus and sending
them to school with a classroom that might have half of the alphabet in there with them. She
stated that this plan does not look into what the kids need and deserve. Ms. DeRose com-
mented that we are a blue-ribbon district and want our kids to succeed and this plan is failing
them. She advised that she has so many friends who are teachers and would love to be
back in the classroom and those that are in districts that are using hybrid hate it. She
expressed that she thinks the kids should have the options of being in school 5 days a week,
cyber or a classroom with a camera set up focused on the teacher so kids can watch virtually
that way. She questioned why the district was spending so much time on this as it is a tempo-
rary solution and hopefully the kids will be back in school sooner rather than later.

Meg Kyle, Collegeville, commented that regarding the 7-12 plan, the presentation has no
discussion about kids with IEPs. She stated that it was previously decided that those
students were being brought back in October and very limited information has been shared
on this. Ms. Kyle asked what happens with the special education students as currently as of
10/22 they are to be back in school 4 days per week but what happens on November 121,
will they go in only 2 days per week rather than the 4 they were doing? She felt that voting
on this without knowing those details was not in the best interest of the kids.
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Christine Grines, Royersford, stated that they voted as a board to go back in person K-12
or some other plan. She asked if they didn’t have to go back and revote or do something to
amend that motion? She added that with the survey that was sent out 71.7% voted for in
person 5 days a week and questioned why send a survey if they are not going to listen to the
results. She noted that there are 161 days before the Class of 2021 walk out of the door and
said that we are failing these kids. Ms. Grines felt the plan to go back hybrid made no sense
and asked why it did not work last week but now works this week. She urged that the district
figure out how to bring the students in 5 days a week and if parents are not comfortable with
that then they can choose cyber. She added that right now the students are faceless,
voiceless, black boxes on a screen and this is not how our teachers were taught to teach or
how our students were taught to learn. She pleaded with Mr. DiBello, Mr. Jackson and Mrs.
Zasowski to not go back on their word as she knows they want the kids back in school 5 days
a week.

Tara Grotto, Royersford, expressed that she was fearful that with this particular option the
district was going backwards academically. She stated that with having two students at the
secondary level her experience is that virtual has not been productive. She commented that
she fears students will get less content than what they are now and she asked that the district
really think about what the lessons will look like for those students at home for those 3 days.
She advised that she knows for a fact that some schools in New Jersey that are hybrid and
have teachers teaching the same lesson two days in a row. Ms. Grotto added that her
concern, based on what she has heard from SFEA, is that most teachers will not livestream
and the students will suffer. She stated that the teachers are doing an amazing job and she
has concerns that the hybrid models will cause the teachers to have to put in more work than
they are currently.

Lisa D’Annunzio, Royersford, stated that she has a daughter who was supposed to start her
high school year and has been home since March and a son who just went back because of
his IEP. She stressed that the district needs to get the kids back because we are not doing
right by them and we are doing them more harm than good and they are starting to regress.
Ms. D’Annunzio implored the board to make the right decision and bring students back 5 days
a week. She addressed Dr. Goodin saying she hoped he would step up and support this
decision as we are in October and no further along than we were in July.

Roland Olsen, Collegeville, stated that the last caller reflected a lot of emotion that a lot of
people have right now. Mr. Olsen’s call was lost.

Jasmine Ewing, Royersford, said she is calling as a parent and as a teacher. She asked
the board to consider bringing everyone in full-time or keeping everyone virtual. Ms. Ewing
stated that back in August the Canvas platform was thrown at them and they have worked
really hard to train and get it together to be ready for the kids. She advised that they put in a
ton of hours working together as a team and she believes they did a great job and that the
system is working. Ms. Ewing said she teaches the entire class period interacting with
students just as she would if they were in the classroom. She expressed that she is nervous
about the hybrid option thrown at them and again stated that things are working fine as it is.
She urged the board to keep things the same for one more marking period and felt kids were
getting everything they would be getting in the classroom.

Danielle Folino, Mont Clare, stated that she agrees with other callers and is flabbergasted
that anyone feels this is an acceptable plan to vote on. She commented that what she is
hearing is that they want to do hybrid to help the minority of kids, based on the survey results,
that don’t want or can’t be in the classroom and she questioned why the choice would be
made to leave the majority of the kids behind by limiting them to only 2 days in person. Ms.
Folino stated that right now they are getting 4 days of dedicated synchronous learning albeit
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virtual. She commented that last week teachers said they could not teach students physi-
cally in the room with them and some online so that was voted down to be looked at again
as it was said to be impossible last week but now a week later they are saying they want to
do the same thing but have more people at home being left behind. Ms. Folino felt this was
absolutely not acceptable. She relayed that her son had told her there were numerous times
where a teacher spent an entire class trying to figure out how to share their screen with the
class. Ms. Folino asked how the district can expect a teacher to be able to teach an entire
class effectively in a hybrid situation. She stated that she did not think the board should vote
for that.

Mrs. Zasowski proposed taking another 15 minutes of public comment and ask the public to
limit their comments to 2 minutes and try to offer a differing opinion or thought from what has
already been said tonight.

Kate Palladino, Royersford, stated that she supports tonight’s presentation and proposal

as she feels the hybrid proposal reaches and provides the best education for all students,

not only those who are okay with limited social distancing. She commented that more families
will choose hybrid rather than an in-school model than if there was only a choice of 5 days in
school or virtual. Ms. Palladino felt that hybrid provided the social distancing that many are
looking for and teachers will have more contact with more students which makes instruction
more productive as students are regularly physically engaging with their teachers. She stated
that the original survey was very skewed as 71.1% isn’t even close to accurate. She added
that she for one chose back in school but she only felt comfortable doing so if social distancing
guidelines are met and she knows there are many who did the same. Ms. Palladino said she is
speaking in support of hybrid as it is an option that will allow social distancing.

Kim Anderson, Collegeville, commented that she has a lot of confusion and would love to
see the board stall on this vote tonight as she believes that it is necessary to go back to the
drawing table. She agreed with others in questioning what the difference was between last
week and this week. Ms. Anderson stated that the teachers who were concerned with juggling
approximately 20% on some sort of device while on a Zoom are now going to have more kids
to juggle on a device if they are doing a livestream and she questioned how this was better.
She commented that she had a problem with the teacher who spoke tonight and said they

will have more students in person overall, like globally, under this hybrid model as the survey
showed 71% which some consider to be flawed but that is what the survey showed. She
added that the teacher’s statement of pursuing more inclusion now gives all students much
less face time seems to be a very negative solution for those 70% wanting to be back. Ms.
Anderson addressed another comment on digital medium made by a teacher regarding filling
time when you are not livestreaming saying obviously everyone knows that at teacher teaching
the class is the best way for kids to learn and she has a concern as she hears more and more
about filling time with digital medium.

Gabrielle Deardorff, Royersford, encouraged the board to accept this plan, vote on i,
approve and move and make progress so that life can continue for those that want their kids
back in school as soon as possible. She stated that to keep wanting this revisited, revamped
and redone is just keeping us virtual longer. She again urged that the board please vote,
approve this and keep it going.

Kim Huston, Royersford, stated that she is extremely disappointed in all of the hybrid
options presented this evening. She commented that there are quite a bit of other local
schools who are moving forward to get their kids in school 5 days and we are now just
presenting hybrid. Ms. Huston stated that by the time we start this the other schools are
well on their way to add more in-person live instruction days. She expressed that she felt
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we were going completely backwards as kids will get less live learning than they are getting
within the current 100% virtual environment. She added that within the plan the students are
in school 2 days and then on the virtual days instruction is left up to the teachers to either
teach live or provide reported instruction. She relayed that she has a junior and this year is
so important as they try to learn as much as possible to be ready to take the SATs and the
ACTs in the spring and she questioned how the kids are going to be ready when with the
hybrid options they will be receiving less instruction than in a virtual environment. Ms.
Huston stated that she did not understand why we would have in the plan to continue with
this until February. She asked what the purpose of the survey was as 70% indicated that
they wanted to be back in school but that is all being dismissed. She added that she knows
that administration is concerned as everyone is with capacity and social distancing but the
plan tonight specifically indicates that there will be no social distancing on the school bus
which she said makes no sense. She commented that the kids need to be in school in
person 5 days and if parents do not want to send them back then there is a cyber option.

Yvonne O’Dea, Royersford, said she is a proud Spring-Ford community member and even
more proud Spring-Ford teacher for 25 years. She stated that she disagrees with those
people saying that students will get less instruction with the hybrid model as anytime she can
look at a student face to face, even if there is a mask, that is part of their education. She
added that yes, students want to be in full-time and she wants to see her kids full-time every
day but can it be done safely as 2,000 kids moving around the high school hallways makes
people a little uncomfortable and it is just not the right thing to do. Ms. O’Dea commented
that hybrid gives teachers a chance to see the kids and interact with them which is so impor-
tant and that is what kids are missing. She added that they are missing the interaction and
that she does not care if they are six feet apart as they can still hear each other and can see
each other’s faces. She stated that this hybrid plan is going to have to work and for her,
personally, she plans on livestreaming every day so her kids will have live class every day
and she knows a lot of teachers who will do this as well.

Erica Love, Royersford, voiced her support for this plan as she believes it is the plan that
works best for staff and students and actually follows the guidelines put into place by the
Department of Education and health officials. She said it is very important to listen to the
health experts at a time like this because obviously not everyone feels safe as it is still a
scary time as COVID still exists and is out there. Ms. Love commented that brining in
everyone 5 days a week does pose an increased risk of spreading the virus as well as an
increased risk of staff shortages. She stated that she believes this is the safest option for
both staff and students and again voiced her support for it.

Syl Kailey, Royersford, stated that she is a senior and is in no way a representative of the
entire student body. She commented that the majority of students do want to go back to
school but they also understand the risks that are associated with this and full-time simply is
not feasible at the moment and complete virtual is not ideal for any of them. Ms. Kailey felt
that although the hybrid model has it faults, it is the best option for students at the moment.
She added that in addition, the cyber learning was referenced on multiple occasions and is
not an option for some students specifically those who take AP classes. She stated that
choosing cyber learning would restrict student progress and later impact their AP scores.
She stated that although two days a week is not what they would like it is better than where
they are now and a steppingstone to be fully in person. She thanked SFEA and the admin-
istrators for all the work they have put in so far.

Joy Moore, Limerick, commented that she is not for this plan at all. She advised that she is
the parent of a senior and a freshman and expressed how upset she is as she has never
seen her kids so disconnected and not interested in school. She urged that the district come
up with a solid plan, a real plan and actually listen to the callers.
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Hillary Borzillo, Royersford, stated that it is that time of year where the numbers will be
going up and people will be interacting with their family members during the holiday season.
She commented that while there is no great solution here she felt that the board and the
school district had come up with a nice compromise that helps keep the kids safe considering
the large numbers within the school. Ms. Borzillo added that it sounded like some of the
issues that are coming up about the virtual learning are issues that go beyond the classroom
and she stated that she would appreciate if the loudest voices were not the only ones heard
as she would like all voices to be heard.

Courtney Dougherty, Schwenksville, said she wanted to echo what a lot of parents are
saying in that the hybrid option was an option because of the 71% as people do want their
kids to go back into the school setting. She stated that last week when Dr. Goodin made his
presentation he said none of the teachers were comfortable with the current hybrid situation
which is why it sounds like the teachers are being wishy-washy but they are not as they are
compromising. Ms. Dougherty urged the board to vote in favor of it but it does not mean it is
permanent. She added that we are a month into the last plan we voted on and it's changing
so it doesn’t mean we can’t change the hybrid to make it better but this is a start and a
stepping stone. She felt it was a compromise between the kids who want to do virtual and
the kids who want to go back full-time. Ms. Dougherty stated that this is a safe compromise
that the teachers, board and parents are comfortable with and it is just a steppingstone. She
urged the board to vote for this but to continue to evolve it moving forward.

Mrs. Zasowski stated that it was not her understanding that it would be teaching the same
criteria twice a week as her understanding is that it is new content and she confirmed that
Mrs. Ritter was nodding her head in agreement.

Mrs. Zasowski advised that there was a motion on the table to approve the hybrid with virtual
option reopening for 7-12.

Mr. Shafer said he would like to clarify before voting and he then provided an example of a
student who comes into school on Monday, Tuesday the student is home but checking in on
the bell schedule and participating and we are allowing the teachers to teach, Wednesday is,
as he called it, Wacky Wednesday, Thursday this student repeats Monday and Friday he
repeats Tuesday. He asked is that where we are at and Mrs. Zasowski replied that was
correct.

The motion passed by a vote of 7-2 with Mr. Jackson and Mr. DiBello voting no.
A. Return to In-Person Learning Plans for Students in Grades 7-12

BOARD COMMENT

Mr. DiBello stated that he did not want to give anyone the impression that the teachers
were compromising with the 7-12 plan as he knows they worked very hard along with
administration on the plan. He explained his reasoning for voting no on the 7-12 return to
in-person learning plan saying he could support starting in a hybrid plan and moving
forward but he was disappointed that the next step is not until the 3 making period where
we plan on going from hybrid to all in and he said he does not support this. He also stated
that he was not comfortable with seeing that the instruction the students would be getting
when they are virtual at home. Mr. DiBello stated that he does not believe that teachers
would ignore any student who was virtual. He felt that the survey should be refined and
ask for a commitment for the 7-12 teachers. Mr. DiBello advised that there will be
changes announced tomorrow from Governor Wolf regarding capacity limits. He stated
that some districts had gotten creative with assigning sectors or sections to their stadiums
with their own entrances and exits thereby permitting more parents in to be able to see
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their student participate. Mr. DiBello next spoke about the Montgomery County website
which breaks down Covid cases by school districts and municipalities. He questioned
how much information a district could disclose if informed of a student being infected
and Mr. Fitzgerald encouraged the district to make weekly announcements regarding
cases within the school community but discouraged identifying any buildings.

Mrs. Zasowski commented that the first survey was flawed in that the piece regarding
hybrid was omitted and she said it will definitely be included in the next survey.

Mr. Jackson stated that he respects the decision of the board but struggles with the fact
that a survey was sent out that came back with data that we now seem to be dismissing
that data. He said the district could have gone with hybrid back in August as the same
data was available.

Mrs. Melton commented that the number of students walking throughout the building is
not desirable so while hybrid may not be optimum as there is no right answer for every
family. She thanked everyone involved in pulling together the best option for our families
as this is a prudent first step to getting students back into the buildings. Mrs. Melton
expressed her concerns with the way Spring-Ford handled some of the crowd capacity
requirements and was offended that the district offered Perkoimen Valley tickets when

it was clearly disallowed and not supported by the board. She stated that this was in
direct opposition to what the PAC has put out and she hoped in the future that the district
adhered to the guidelines.

Mr. Shafer disputed Mrs. Melton’s comments that the board supported the PAC and said
that this topic is coming up for discussion at the Extracurricular Committee meeting
tomorrow which Mrs. Melton serves on and he indicated that he was looking forward to
that conversation.

Discussion took place on what PAC had allowed, the decision made by some to offer
tickets to the opposing team and permitting parents to be admitted in order to watch their
children patrticipate in the events surrounding the game on Friday night. Mr. Fitzgerald
spoke about the PAC versus the Governor’s ruling and which one supersedes the other
saying that on the night of the Perkiomen Valley versus Spring-Ford game, the only
guidelines in effect were the ones issued by PAC. He stated that now the governor’s
order has been reinstated by the Third Circuit Court but in addition there is new guid-
ance issued by the Montgomery County Department of Health saying they may be
willing to exempt sizes or make larger sizes if a safety plan is submitted to the County
Department of Health. He added that they would have to stay within whatever guidance
PAC provides for us a member school of that athletic conference. There was confusion
over how the original motion read as Mr. DiBello understood it to say tickets for both
home and visiting teams and Mrs. Zasowski felt it was only for home team participants.
The decision was made to move the discussion to the Extracurricular Committee.

Eshika stated that she felt it was important to get this out to the board and have it verbally
stated, she asked when students and staff return, what would happen if a teacher got sick
with COVID, what the plan would be, would they have to use sick days or would their
absence be covered under some type of COVID days plan? Mrs. Zasowski replied that

this would be a personnel issue. Mr. Fitzgerald added that Mrs. Leiss is very knowledgeable
in the FFRCA and on top of all different types of leave aspects for the entirety of staff.
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PUBLIC COMMENT

Arlene Hudak, Schwenksville, stated that she is very happy that the board approved
the hybrid learning. She commented that we have a lot of great teachers who work
together and co-teach and she recommended that they work together as far as one of
them taking care of the kids in the classroom and the other taking care of those who
were virtual and then switching. Ms. Hudak conveyed that she felt it was important that
the kids feel that they are being heard as well as having all of their educational needs
being met both in the classroom as well as online. She felt it was important for the
seniors have a year this year to be able to go in and talk to the teachers and the FPC
so that they can help them make their college choices, look at recommendations, and
find out more about the colleges they would like to attend. She expressed appreciation
for all of the work that has been going on.

Kate Doyle, Collegeville, thanked the board for approving the hybrid plan and listening
to guidance offered from the administration and teachers as they are the experts that
have often been referenced and they have the best interest of students in mind. She
asked that the board trust them as they know what will and will not work in the class-
room. Ms. Doyle commented that opening in the hybrid model will allow the district to
lower the risk of transmission through greater social distancing as well as allow the
returning students to acclimate to the new environment ensuring that the safety precau-
tions can be followed. She added that if things proceed as expected then hopefully
students could return full-time when the risk is low enough. She asked the board to
consider revisiting the hybrid option for grades K-6.

Venkat-Priya Parigi, Collegeville, commented that the board voted 7-2 in favor of the
hybrid option and although his child will remain virtual he questioned why no one had
addressed the concern over how synchronous learning will work for the virtual students.
He stated that he hoped to see a plan with regards to extensively using technology, new
webcams or whatever they want to install in the classrooms to allow livestreaming of all
classes. Mr. Parigi said his main concern is that the teachers were very clear about
what would not be live and what would be live and as the parent of a junior he needs to
understand this option. He stated that safety and security have been severely compro-
mised and based on the recommendation of six feet it has been said that there is none
of this on the buses so many kids are at risk of exposure. Mr. Parigi commented that
one thing he has not seen is a virtual option post February and he asked why the district
is not prepared for the eventuality that this entire academic year may extend being
virtual as we do not know how the pandemic is going to span out.

Colleen Emmons, Collegeville, stated that she wanted to be sure that the district
planned on emailing families once per week on the number of COVID cased in the
district.

Cindy Wisienski, Collegeville, advised she has been listening to all of the board
meetings and she has one comment which does not seem to be addressed which is
whether or not our students are making progress and if they were having meaningful
educational experiences whether virtual or hybrid. She relayed that she has one child
making progress and one that is regressing and she questioned how this was being
monitored. Ms. Wisienski felt that the district was trying to satisfy everybody by giving
a little bit here and a little bit there but if there were kids that were not progressing then
the plan is not working.

Julia Allen, Royersford, asked if kids will have the opportunity to tour schools as many

kids are switching buildings this year and that is huge concern. She next stated that the
board clearly did not listen to any of the parents who said they wanted their kids back in
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school full-time and she questioned why they cannot just start now and why are we wait
until November to bring them back hybrid? She felt there was no sense in waiting as
this was the same schedule as back in July. Ms. Allen added that if board members did
not have kids in Spring-Ford then they do not understand that this is a parenting issue
and as a board member they are supposed to care. She stated that she was appalled at
a board member stating they didn’t care about Wednesdays as they are not dealing with
it because they are not up until 11:30 at night with a child, after working all day, trying to
get homework done.

Michael Lebiedzinski, Royersford, commented that he wanted to point out the complete
lack of accountability within the board as they have to realize that they created this problem
by not pulling a survey they knew was bad and not the one they wanted to go out. He
asked what type of data they expected to get back from a defective survey. He added that
from the bad survey came bad data and bad decisions which now has to be pulled back on
based on actual parent feedback. Mr. Lebiedzinski stated that the board also created this
problem by not listening to the SFEA early and often and it was clear that despite the union
trying to engage they were not being listened to. He commented that the next survey must
distinguish between parents who want children in school 5 days a week and those who only
want them in 2 days a week. Mr. Lebiedzinski felt that the board continually ignores and
disregards the actual data of what is happening with the virus in Montgomery County and
he urged everyone to check out the Montgomery County website.

Kim Huston, Royersford, stated that in regards to the plan that was presented earlier,
how does the plan impact special education. She stated that during the presentation it
was indicated that the supplemental IEP students receive actual live instruction which
seems to be completely contradictory to the email parents received from the Special
Education Department. Ms. Huston reported that the email had stated that students
would be receiving instruction virtually with teacher support and live instruction will be
provided if possible. She stated that supplemental IEP kids are supposed to be back in
school one week from today and at this point parents are not sure what type of instruction
they will be receiving. Ms. Huston commented that clarification on all of this was needed
sooner rather than later.

Kim Anderson, Collegeville, commented that she was very disappointed that the vote
went through tonight as she felt that there was very passionate feedback from the parents
that was completely ignored. She thought that it would have been discussed further but it
was as if the parents had no voice. Ms. Anderson advised that she does not have kids in
Spring-Ford sports and that she found that the whole discussion about the PAC and
football has her really fired up. She asked that the board use commonsense and stated
that we have two bleachers and at the last game against PV, the visitor bleachers were
entirely empty. She urged the board to forget the PAC and if they deemed it safe to have
two tickets per participant on our bleachers then why is it not safe for the visiting team to
have the exact same thing. She stated who cares and added that they are parents who
want to see their children at home games and away games. She asked the board to set
a precedent and see if other districts will follow and what PAC will do. She stated that
this was worth the push back.

Erica Hermans, Royersford, stated that there was a comment made that elementary
kids are likely to be able to maintain the 4-5 foot distancing in the classrooms but this
was not the message last week and it is not necessarily true. She indicated that she
had talked to teachers and staff in both of her children’s buildings and at Brooke, for
example, with a maximum of 24 kids in the classroom there is approximately two feet
of distancing which is a considerable difference. She added that with 20-21 kids it is
three feet and with 16-18 it is four feet. Ms. Hermans stated that she would bet the
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elementary schools are not going to have the class sizes of 12-15 kids which is the
number necessary to maintain the five-foot distancing that is being suggested. She
commented that she felt that the administration and board did not take into consideration
how much elementary kids do move around the building. She stated that overall there
are statements being made during the board meetings without care which is leading to
general misinformation when parents need transparency. She asked how families can
make an educated decision when the messaging is inconsistent from week to week.

She added that if a school could guarantee four to five-foot distancing then some fami-
lies might be more inclined to choose live in-person instruction. Ms. Hermans asked that
the district not lead families who are on the fence into a false sense of security when it
comes to their children’s health by claiming four-five feet when the surveys are still out
and the math does not add up. She stated be straightforward, consistent and choose
your words wisely.

Alison O’Brien, Collegeville, questioned why there was no public comment prior to
voting last week for the K-6 where parents were able to state their thoughts as the 7-12
parents were able to do tonight. She added that it was stated that there were multiple
emails received by the board asking where hybrid went and that a lot of parents were
not comfortable sending their children back full-time. Ms. O’Brien said parents in K-6 are
asking this same question and that she would feel much more comfortable sending her
child to school in a hybrid setting as it is obvious it would be far more safe to go back in
a hybrid setting where there will be less children in a classroom and in school in general.
She said it was also stated this evening by the board that there is county data that states
that hybrid is the safest option in which to go back to school and questioned why they
are not using the safest option for the youngest children. She felt that as a parent she
had to pick between the safety of her child by keeping her home or between her educa-
tion by sending her to school and that it was not fair to put a parent in that situation. Ms.
O’Brien said that it was stated that this evening there would be four to five feet between
desks in K-6 but many parents are being told by school principals that it would be far less
than this and she asked which was the correct answer? She urged the board to find a
plan that allows the youngest children to be in school but to be in school safely and
address parent’s concerns about their children’s safety and education. Ms. O’Brien
asked why the district is spending valuable time talking about football and extracurricular
activities when there are parents at home desperately trying to figure out why the safety of
their children is not being taken into full consideration.

Meg Kotes, Royersford, stated that she is the parent of a senior and 8" grader and
while her senior is disappointed not to be back in school as of yet, she supports the
hybrid model and the teachers. Ms. Kotes said she feels it would be presumptuous of
her to try and guess the educational models as well as other people’s health and safety
considerations. She expressed concern over college students returning home in mid-
November to district households and the community and stated that this is something to
keep in mind as we move forward and that possible considerations should be made for
10 day quarantines of siblings of those returning students in order to keep everyone
safe.

Joy Crowle, Collegeville, commented that she is very disappointed in the vote today
but that she supports the teachers 100% and she thinks they are doing a great job. She
wished the teachers good luck as it sounds like hybrid model is two full-time jobs. She
also wished the students good luck as it sounds like two full-time jobs for them as well.
Ms. Crowle addressed Mrs. Zasowski saying she is very offended and appalled by her
comments tonight regarding telling callers to please only call and comment on things
that have not been commented on yet. She stated that they are taxpayers and if the
board has to sit there and listen to every single comment and that goes until 4:00 in the
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morning then that’s what it should be. She felt that no one cuts off the board members
from speaking and stated that the taxpayers have a right to speak about whatever they
want even if the board has to hear the same topic over and over again.

Jill Schadler, Royersford, stated that now that this ludicrous plan has been approved
we might as well start now and get it going. She added that for the seven board
members who voted yes, you are publicly elected officials and you did not represent the
majority that has been stating their opinions and they should all be voted out. Ms.
Schadler expressed that she hoped that everybody votes them out.

Christine McCreary, Schwenksville, thanked the board for voting on thanked board for
voting for the hybrid plan and putting safety first for the staff, students and everyone else
that works in the building. She stated that she believes the coronavirus is here to stay
for a little while and we will have the flu on top of that plus a lot of college students
coming back to their families. Ms. McCreary commented that one thing she noticed in
the presentation was that one day the 7" and 8" graders will be back and then the 9"
graders will be back in order to get the technology up and running but the 10" graders
will not have a chance to be in the building earlier than when the juniors and seniors
come in. She asked that there be consideration to having a 10" grade orientation so
that they have a chance to learn the building a little bit. She voiced that her 6™ grader
was upset over not having a hybrid option and she is very sad that she does not have
recess this year. Ms. McCreary expressed hope that there will be a way to get the kids
outside if they choose to send her back. She stated that she was waiting to hear what
tonight’s vote was going to be before making that decision for her. Ms. McCreary
reiterated that her daughter would like a hybrid plan and she again thanked the board
for putting safety first.

Trish Puleo, Collegeville, said she cannot begin to tell the board how disgusted she

is with them except for Mr. DiBello. She stated that she cannot understand why they
cannot just put cameras in the classroom for livestreaming for virtual. Ms. Puleo added
that all she is hearing is parents that want to send their kids back five days a week so
give it to them and let the rest of us stay home. She urged that there be cameras in the
rooms and let the teachers teach live. She next expressed her disbelief that the district
went against PAC rules and said she cannot believe we have a group of rebels on the
board that don’t care about public safety.

Sarah Daunoras, Royersford, stated that parents at this point, after this meeting, are
getting some conflicting information about what the actual social distancing and miti-
gation efforts can be and without complete and accurate information it is not possible

for them to make an informed decision. She said a potentially full class size of up to 24
students in K-4 or 30 students in 5-6 does not leave any room for social distancing. Ms.
Daunoras said no social distancing on school buses is also a major concern. She added
that with regards to grades 7-12, she was glad that the board voted to move ahead with
hybrid as she feels it is the only safe plan at this time that protects staff and students.
She asked for clarification on what options would be available for grades 7-12 and will
full virtual still be offered in addition to hybrid and cyber.

Wendy Campo, Schwenksville, commented that she was highly disappointed in
tonight’s discussion and the inconsistency going back from week to week. She stated
that as a parent following the board meetings and what they say one week and then
what changes to the next week has been very discouraging. Ms. Campo said she feels
like the board might be sitting there listening to the public but they are not hearing the
comments and opinions of the public. She did not feel that the decisions are supported
by the data being put out there by Montgomery County and how low we are. She added

14
ATTACHMENT A6



OCTOBER 5, 2020

that she has a senior and the seniors cannot get this time back as they were off school
for 7 months and now they had their first opportunity to start taking the SATs again. She
stated that all of this time is being lost and all of the things they are supposed to be
learning in their senior year and programs like Broadcasting 2 cannot get this time back.
Ms. Campo commented that with only going back two days a week what opportunities
are being given to these students? She replied that they are not equal opportunities as
one of the teachers expressed earlier this evening. She advised that she was glad that
the kids may possibly be starting to get back in school in November but questioned why
we are waiting and putting out there that we will wait until the next semester to figure out
what’'s going to happen. She asked that this be looked at a lot sooner and reevaluate it
every two weeks looking outside the box.

MaryJo Mchamara, Royersford, stated that she was extremely disappointed in the
board’s vote tonight and she does not understand the inconsistencies and the contra-
dictions. She said she was appalled by a board member telling her that it is the parent’s
responsibility to figure out what to do and what time to get their child up on a Wednesday.
Ms. Mchamara stated that Wednesday is a school day, figure it out and tell parents what
they need to do. She said she did not know what kids were going to do in the hybrid

model when there is no livestreaming and it is a prerecorded video and they have a
question. Ms. Mcnamara relayed that she has a senior and in every single class he has

a gquestion so what happens to those kids that need to ask questions and the teacher is not
available because they are teaching the 15 kids who are in the classroom. She reiterated
that she does not want to be called the loudest but rather called the majority and whether
you like the survey or not that’s the numbers and there are 20% of the people that want to
be 100% virtual. She added that you have all said yourselves and the teacher’s union said
themselves that those students that are 100% virtual will be left behind which is a joke. She
thanked the board for not representing them.

Ashley Swanson, Collegeville, stated that she understood that K-6 is not on the agenda
but as she is hearing the board meeting unfold she is understanding that the driving force
is reducing class sizes in 7-12. She asked why reducing class sizes is not being done in
grades K-6? She said she heard the wording self-contained classrooms and this is why K-
6 is not considering the hybrid model. She implored the board to reconsider a hybrid model
as self-contained classrooms are not synonymous with reduced class sizes which allows
for proper social distancing. Ms. Swanson stated that in the elementary schools they are
talking about reshuffling the children, new teachers if you are virtual or if you are in person
and if they do the hybrid model it allows everyone to maintain their teacher, stay in the
classroom, reduce class sizes and have social distancing. She highly implored the board
to reconsider the hybrid model on the new survey that can be put out for K-6 just like you
are on 7-12.

Roland Olsen, Collegeville, commented that last week Dr. Goodin and the teachers
recommended against livestreaming of classes because it was a poor way of teaching
but this week it is a good way of teaching and even better we are going to double the
number of kids that are now going to have to us this methodology. He stated 4 months
without a plan and in one week the teachers and Dr. Goodin came up with a plan, that
with virtually no lead time, we were ready to vote on. Mr. Olsen said it sounds a lot like
July when we had a 9-0 vote when half of the board did not ask a single question. He
advised that tonight there are people wondering if some of the microphones work on
some of the board members due to a lack of conversation and questions related to this.
He added that this vote had already been taken before everybody saw this plan so he
did not feel that this needed to be discussed. Mr. Olsen agreed with Maria Cagliola that
the survey was useless and we need her company to do a survey which allows everyone
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to have their say, not that it was going to matter as there are two people.....the Zoom
call was lost.

Ed Kaercher, Collegeville, stated that he had a question regarding social distancing in the
classrooms as it was brought up about the reduced class sizes versus the self-contained as
mentioned by another caller. He commented that we are going somewhere now from a 4-5
feet distance in between and a concern he has is in regards to the policing of face masks. Mr.
Kaercher stated that in looking at the CDC guidelines, it appears that they are recommending
two layers or more for the masks and gators are not effective at this point, so how will we
police that and especially how are we going to deal with that when we have a reduced number
of square footage between kids? He asked if a second survey would be sent out for grades
K-6 so parents can provide true data and feedback regarding this as there is obviously a little
bit of cavalier and confusion between the reduced classroom size and the self-contained defi-
nition.

Olivia Trego, Royersford, commented that she is in 10" grade and said she is not speaking
on behalf of all the sophomores but they feel left out. She stated that they are actually the ones
who have to learn and participate in what is happening. Ms. Trego relayed that in speaking with
some of her fellow classmates it is frustrating feeling like their opinions do not matter and they
are constantly pushed down and they are not being listened to.

Mrs. Zasowski said she wanted to clarify a couple of things that were brought up. She advised
that with regards to the 2 surveys that are out there, K-6 is still open and will close on October
8™ and the 7-12 will go out on October 7" and will remain open until the 14™. She stated that
there was a good question brought up regarding special education and she asked Mr. Rizzo to
explain how this may or may not be impacted by the hybrid program. Mr. Rizzo advised that if
a special education student is receiving instruction 4 days a week now or when they come back
into the building then this will continue as long as parents choose to take this option. Mrs.
Zasowski commented that one other piece that came up in tonight’s conversation is regarding
K-6 which is also a hybrid model because from the baseline that we have from the survey, not
all are going to come back in so with that it does become a combination of in person, virtual or
cyber and as such is a hybrid model also. Mr. Fitzgerald clarified that the state uses the term
blended as they do not actually use the term hybrid. Mrs. Zasowski stated that Dr. Goodin had
clarified for her that there is an option for grades 7-12 to choose hybrid, virtual or cyber and Dr.
Goodin confirmed this was correct. Mrs. Zasowski stated that another caller brought up about

a 10" grade initiation and Mr. Rizzo confirmed that the secondary administration is looking at
creating an opportunity for them to come in as they have in the past. She asked Dr. Murray to
provide more clarification on the Wednesday schedule. Mrs. Zasowski next asked Mr. Fitzgerald
for clarification on where we stood for Friday night and he advised that as Mr. DiBello had hinted
there could be movement on this as early as tomorrow with regards to attendance maximums.
He stated that the county has also been given a green light to expand the number of attendees
at football games. Mr. Fitzgerald advised that his recommendation would be, if this is what the
board desires, to empower the administration to go to whatever the maximum extent possible is
but stay within the mandates of the county or whatever comes out from the governor’s office. He
added that he did not think a motion was need but rather the board to be supportive of the admi-
nistration staying within whatever the mandates are of the county or whatever the governor
comes out with tomorrow to expand from the 250 max for Friday’s football games.

Mrs. Melton asked about the PIAA and PAC and Mr. Fitzgerald replied that they all punted and
clarified that they would go with whatever the district’s guidelines became.

Mrs. Zasowski asked if the board was comfortable with giving that direction to administration to

allow attendance beyond the 250 to whatever the rule is at the time and the board all confirmed
their agreement with this.
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Mr. DiBello asked if it was clear that this is both for home and visiting teams. Mr.
Fitzgerald stated that he believes the governor will come out with a maximum number
for in the stands whether that be home or visiting fans.

Mr. Shafer added that as a courtesy to the board after tomorrow night’s Extracurricular
Committee meeting, if there is an update as he would suspect, he will provide them with
an update via email as a mechanism to communicate unless something is sent around
prior to that.

ADJOURNMENT
Mr. DiBello made a motion to adjourn and Mr. Shafer seconded it. The motion passed
9-0. The meeting adjourned at 10:58 p.m.

Respectfully submitted,

Diane M. Fern
School Board Secretary
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2020-2021 EXTRACURRICULAR CONTRACTS
NOVEMBER 2020

Contract Title Season |Last First Stipend
1|TV Studio Coordinator, Grade 8 Year Bowers Todd G. $1,471.00
2|Athletic Event Supervisor-Winter-MS Winter Corropolese Shawn R. $1,181.00
3[Co-Ed Fitness Intramural # 1 - Grade 8 Winter Ehnot Jane D. $402.00
4|Co-Ed Fitness Intramural # 2 - Grade 8 Winter Ehnot Jane D. $402.00
5[Co-Ed Fitness Intramural # 3 - Grade 8 Winter Ehnot Jane D. $402.00
6|Co-Ed Fitness Intramural # 13 - Grade 8 Winter Harrison, Jr. Richard L. $402.00
7|Co-Ed Fitness Intramural # 15 - Grade 8 Winter Harrison, Jr. Richard L. $402.00
8|Co-Ed Fitness Intramural # 7 - Grade 8 Winter Harrison, Jr. Richard L. $402.00
9[Co-Ed Fitness Intramural # 8 - Grade 8 Winter Harrison, Jr. Richard L. $402.00

10|Co-Ed Fitness Intramural # 9 - Grade 8 Winter Harrison, Jr. Richard L. $402.00
11|Asst. Wrestling Coach (7/8/9th Grade) (1/2 Contract) Winter Hayes Ryan C. $2,222.85
12|Basketball Coach-Boys' (7th Grade) Winter Heffernan Michael B. $3,679.83
13|Swimming Coach-HS Winter Huff Gregory S. $6,918.00
14|Head Cheerleading Winter-7th Grade Winter Kajak Brittany E. $1,875.00
15|Co-Ed Fitness Intramural # 4 - Grade 8 Winter Kerkusz Jason A. $402.00
16(|Volunteer Assistant Basketball Coach - Boys'- HS Winter Kurtz Matthew R. Volunteer
17|Volunteer Assistant Basketball Coach -Girls'- HS Winter Moley Marisa Volunteer
18|Asst. Basketball Coach-Boys' -HS Winter Pufko, Jr. George $5,029.50
19|Student Council-Grade 8 Year Robison Ryan M. $1,471.00
20|Co-Ed Fitness Intramural # 16 - Grade 8 Winter Terry Vincent E. $402.00
21|Head Cheerleading Winter-8th Grade Winter Yurko Tara M. $1,875.00
22|Volunteer Assistant Wrestling Coach -HS Winter Zimmie Brendan S. Volunteer
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Book Policy Manual

Section 100 Programs

Title Career and Technical Education
Code 115

Status

Adopted

Last Revised

Authority

The Board shall provide a program of vocational-technical education in order
to:[1][2][4][6][15]

1. Prepare students for gainful employment as skilled workers or technicians in
recognized, new and emerging occupations.

2. Prepare students for enrollment in advanced or skilled career and technical
education programs and postsecondary education programs.

3. Assist students in choosing meaningful career pathways.

The Board shall ensure that all students and persons in parental relations are informed
of the student's right to participate in vocational-technical education programs and
courses and that students with disabilities enrolled in such programs are entitled to
services under state and federal laws and regulations.[1][16][17][18][19]

All students participating in career and technical programs sponsored or supervised by
the Board shall be considered regularly enrolled in district schools and shall be subject
to Board policies and district administrative regulations and rules.

The Board shall support a program of technical education which may include:

1. Technical courses of study interwoven and articulated throughout the curriculum

of the school.[1][4][15]

2. A work-study program for the employment of qualified students in public
agencies and institutions.[5]

3. A cooperative education program to offer students experience in private

employment.[1][3][5][20]

4. Attendance at the Western Montgomery Career and Technical Center (WMCTC)
and participation in a cooperative program of career development.[1][6][7][15

In order to maintain a program of technical education, the Board shall:
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1. Approve the content, organization and assessment standards of all courses
stated in the Comprehensive Plan.[1][8]

2. Approve the placement of students in work-study and career preparatory
programs and supervise the nature and conduct of their employment.[1][20]

3. Operate programs in compliance with the current state plan for technical

education.[1][9][21]
4. Employ and supervise certified district technical staff.[10][14]1[22]

5. Provide adequate facilities and equipment for maintenance of the district's
program.

6. In cooperation with the Western Montgomery Career and Technical Center,
establish the number of credits to be awarded toward graduation for technical
education courses of study and for cooperative education programs.

The Board shall establish appropriate advisory committees to advise the Board,
administration and staff concerning the aspects of the educational program delegated
to each committee.[11][12][13][23][24]

Delegation of Responsibility

The Superintendent or designee shall be responsible for developing procedures which
ensure that:

1. All district programs are operated in conformance with the current state plan for
technical education and State Board regulations.[1][9][20]

2. All district teachers are properly certified for their specific technical teaching
assignments.[20]

3. All approved planned instruction is carried out.

4. Students participating in cooperative education programs are not exploited,
illegally employed, or employed under conditions that fail to safeguard their
health and interests.

5. Development of district technical curricula is integrated with a continuing
assessment of the employment demands of the community and the state, as well
as the needs and interests of students.

6. Students and persons in parental relations are informed that admission to

technical education programs is accessible to regularly enrolled students, in
accordance with established criteria for admittance.[1][2][9][25]

The Superintendent shall seek and utilize all available state, federal, and private
sources of revenue for the financial support of technical education.
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All students participating in technical programs supervised by this Board or in technical
programs sponsored by this Board are considered to be regularly enrolled in district
schools and are subject to the policies and rules of the Board, and jointly established
policies and rules of this district and the Western Center.

Guidelines

Child Abuse Prevention Requirements

Employers who participate in district internship, externship, work study, co-op, or
similar programs shall adopt policies and procedures that ensure compliance with the
following procedures required by the Child Protective Services Law.

Identification of Adult Responsible for Child’s Welfare -

When a district student under the age of eighteen (18) years old participates in an
internship, externship, work study, co-op, or similar program with an outside employer,
the district and the employer shall, prior to commencing participation, identify an
adult(s) who will be the student’s supervisor while the child participates in the program.
The identified adult(s) will be the person responsible for the child’s welfare.[26][27

The identified adult(s) shall be in the immediate vicinity of the child at regular intervals
during the program. Immediate vicinity shall mean an area in which an individual is
physically present with a child and can see, hear, direct and assess the activities of the

child.[26][27]

Certifications -

Prior to commencement of the program, the identified adult shall submit the following
information to the Superintendent or designee:[27]

1. PA Child Abuse History Clearance - which must be less than sixty (60) months
old.

2. PA State Police Criminal History Record Information - which must be less than
sixty (60) months old.

3. Federal Criminal History Report - which must be less than sixty (60) months old.

4. Disclosure Statement - which is a statement swearing or affirming applicant has
not been disqualified from service by reason of conviction of designated criminal
offenses or being listed as the perpetrator in a founded report of child abuse.[28]

The Superintendent or designee shall review the information and determine if

information is disclosed that precludes identification of the adult as the supervisor
responsible for the child’s welfare.
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Information submitted by an identified adult in accordance with this policy shall be
maintained centrally in a manner similar to that for school employees.

Arrest or Conviction Reporting Requirements -

An identified adult shall notify the employer, in writing, within seventy-two (72) hours
of the occurrence, of an arrest or conviction required to be reported by law.[28]

An identified adult shall also report to the employer, within seventy-two (72) hours of
notification, that they have been listed as a perpetrator in the Statewide database, in
accordance with the Child Protective Services Law.[28]

Failure to accurately report such occurrences may subject the identified adult to
disciplinary action up to and including termination of employment and criminal
prosecution.[28]

The employer shall immediately require an identified adult to submit new certifications
when there is a reasonable belief that the identified adult was arrested for or has been
convicted of an offense required to be reported by law, was named as a perpetrator in a
founded or indicated report, or has provided written notice of such occurrence.[28]

If the employer receives notice of such occurrences from either the adult or a third
party, the employer shall immediately report that information to the Superintendent or
designee in writing.[28]

Child Abuse Reporting -

Identified adults who have reasonable cause to suspect that a child is the victim of child
abuse shall make a report of suspected child abuse in accordance with the Child
Protective Services Law.[29][30]

Legal

.22 PA Code 4.31

. 22 PA Code 12.41
.24 P.S. 1801

.24 P.S. 1806

.22 PA Code 11.28
.24 P.S. 1807

.24 P.S. 1841

. Pol. 100

.24 P.S. 1850.1
10.24 P.S. 1106
11.24 P.S. 1808
12.24 P.S. 1842

13. 22 PA Code 4.33
14. 24 P.S. 1212
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15.

22 PA Code 339.2

16.
17.
18.
19.
20.

Pol. 103

Pol. 103.1

Pol. 113

Pol. 138

22 PA Code 339.29

21.

22 PA Code 339.22

22.

22 PA Code 339.41

23.

22 PA Code 339.13

24.

22 PA Code 339.14

25.

22 PA Code 339.21

26.

23 Pa. C.S.A. 6303

21.

23 Pa. C.S.A. 6344

28.

23 Pa. C.S.A. 6344.3

29.

23 Pa. C.S.A. 6311

30.
Child Protective Services Law - 23 Pa. C.S.A. Sec 6301 et seq

Pol. 806
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Book Policy Manual

Section 100 Programs

Title Alternative Instruction Courses
Code 124

Status

Adopted

Last Revised October 13, 2014

Authority

The Board may grant credit toward high school graduation for course work successfully
completed through approved summer school, correspondence courses, distance
education, online courses and dual enrollment, in accordance with this
policy.[1][2][3][4][5][6]

Delegation of Responsibility

The High School principal shall be responsible for reviewing and approving high school
student applications for earning credit toward graduation through approved alternative
instruction courses.

The High School building principal shall determine the number of credits assigned to
such a course as part of the approval process before the student begins the course.

Guidelines

Students shall submit to the building principal a written request for approval of each
proposed course and the number of credits sought.

The course subject must be included in the district’s planned instruction and be relevant
to established academic standards.[7][8]

The student shall receive the same letter grade for credit that is assigned by the
alternative instruction course.

Legal

. 24 P.S. 502
.24 P.S. 1525
.24 P.S. 1901
.24 P.S. 1903
.24 P.S. 1906
. Pol. 217
. Pol. 102
. Pol. 107
24 P.S. 1901 et seq
22 PA Code 4.41
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Class size shall be determined by the Board after consultation with the Superintendent
and principals.

Delegation of Responsibility

The Superintendent shall develop administrative regulations for class size, which shall

take in
1.

2.

Legal

to account:
Subject matter.

Type of instruction.

. Ability of students.
. Age group of students.
. Use of instructional assistants.

. Use of special facilities and equipment.

24 P.S.
Pol. 000

510
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Book Policy Manual

Section 200 Pupils

Title Immunizations and Communicable Diseases
Code 203

Status

Adopted

Last Revised

Authority

In order to safeguard the school community from the spread of certain communicable
diseases, the Board requires that guidance and orders from state and local health
officials, established Board policy and administrative regulations, and Board-approved
health and safety plans be followed by students, persons in parental relations and
district staff.[1][2]

Definitions

Certificate of Immunization - the official form furnished by the Pennsylvania
Department of Health. The certificate is filled out by the person in parental relation or
health care provider and signed by the health care provider, public health official or
school nurse or a designee. The certificate is given to the school as proof of full
immunization. The school maintains the certificate as the official school immunization
record or stores the details of the record in a computer database.[3]

Medical Certificate - the official form furnished by the Pennsylvania Department of
Health setting out the immunization plan for a student who is not fully immunized, filled
out and signed by a physician, certified registered nurse practitioner or physician
assistant, or by a public health official when the immunization is provided by the
Department of Health or a local health department, and given to a school as proof that
the student is scheduled to complete the required immunizations.[3]

Guidelines

Immunization

All students shall be immunized against specific diseases in accordance with state law
and regulations, unless specifically exempt for religious or medical reasons.[1][2][4]

A certificate of immunization shall be maintained as part of the health record for each
student, as required by the Pennsylvania Department of Health.[5]

A student shall be exempt from immunization requirements whose person in parental
relation objects in writing to such immunization on religious grounds or whose physician
certifies that the student's physical condition contraindicates immunization.[1][4][6][7]

A student who has not been immunized in accordance with state regulations shall not
be admitted to or permitted to attend district schools, unless exempted for medical or
religious reasons, provisionally admitted by the Superintendent or designee after
beginning a multiple dose vaccine series and submitting proof of immunization or a
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medical certificate on or before the fifth school day of attendance, or in accordance with
programs or guidance established by the PA Department of Health.[1][4]1[5][6][7]

Homeless students who have not been immunized or are unable to provide
immunization records due to being homeless shall be admitted in accordance with the
provisions of applicable law and regulations.[5][8][9]

Foster care students and students transferring into a school within the Commonwealth
shall be admitted in accordance with law and regulations, and shall have thirty (30)
days to provide proof of immunization, a medical certificate detailing the plan to
complete a multiple dose vaccine series or to satisfy the requirements for an
exemption.[5][10]

Monitoring of immunization requirements shall be the responsibility of the
Superintendent or designee and the [1] school nurse.

The Superintendent or designee shall:

1. Ensure that persons in parental relations are informed prior to a student's
admission to school, or a grade requiring additional immunizations, of the
requirements for immunization, the requisite proof of immunization, exemption
available for religious or medical reasons, and means by which such exemptions

may be claimed.[1][5][6]1[7]1[8][12]

2. Designate school personnel to review student medical certificates in accordance
with law and regulations to ensure compliance with full immunization
requirements.[3][5]

3. Annually review state standards for immunization and direct the responsible
district personnel accordingly.

4. Investigate and recommend to the Board district-sponsored programs of
immunization that may be warranted to safeguard the health of the school
community. Such program shall be subject to Board approval and may be
conducted in cooperation with local health agencies.

The Superintendent or designee shall report immunization data electronically to

the PA Department of Health by December 31 of each year. If the district is unable to
complete the report electronically, the Superintendent or designee shall report the
immunization data on the required form to the PA Department of Health by December

15.[13

Communicable Diseases

The Board directs that students who have been diagnosed by a physician or are
suspected of having a disease by the school nurse shall be excluded from school for the
period indicated by regulations of the PA Department of Health or guidance from state
or local health officials for specified diseases and infectious conditions.[14][15][16][17]
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At the beginning of the school year, persons in parental relations shall be notified of
this policy and that during the school year it may be necessary for a student to be
excluded from school due to communicable disease. Persons in parental relations of a
student needing to be excluded shall be notified and required to come to school or have
a designated emergency contact come to school to transport the student home or to an
appropriate place of care. Students may return to school when the criteria for
readmission following a communicable disease, as set forth in law, regulations or
guidance from state or local health officials, have been met.[14][15][16]

The Board directs school staff to request emergency contact information from persons
in parental relations of students at the beginning of each school year and request that it
be updated as necessary during the school year.

The school nurse shall report the presence of suspected communicable diseases to the
appropriate local health authority, as required by the PA Department of

Health.[18][19][20]

The Superintendent or designee shall direct that health guidelines, Board-approved
health and safety plans, and universal precautions designed to minimize the
transmission of communicable diseases be implemented in district schools.

Instruction regarding prevention of communicable and life-threatening diseases shall be
provided by the schools in the educational program for all levels, in accordance with
state regulations.[21]

Persons in parental relations shall be informed of and be provided opportunities during
school hours to review all curriculum materials used in instruction relative to
communicable and life-threatening diseases, in accordance with Board

policy.[21][22][23]

Health Records

The District shall require that prior to admission to school for the first time, persons in
parental relations shall complete a medical history report form for the student being
enrolled.

A comprehensive health record shall be maintained for each student enrolled in the
district. The record shall include the results of required tests, measurements,
screenings, regular and special examinations, and medical questionnaires.[17][24]

All health records shall be confidential, and their contents shall be divulged only when
necessary for the health of the student or to a physician at the written request of the
person in parental relation. The district may disclose information from health records to
appropriate parties in connection with an emergency when necessary to protect the
health or safety of the student or other individuals, in accordance with applicable law
and Board policy.[25][26][27][28][29][30]

Legal
1. 24 P.S. 1303a
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Book Policy Manual

Section 200 Pupils

Title Postgraduate Students
Code 205

Status

Adopted May 28, 2013
Authority

The Board shall assume no responsibility for making its regular educational program
available to district residents who are high school graduates, nor after the end of the
term in which a student reaches the age of twenty-one (21) years. The Board shall not
be responsible for the continuing education of such residents in any other school
district. Notwithstanding the foregoing, if an individual attains the age of twenty-one
(21) years during the school, and has not already graduated high school, such
individual shall be permitted to complete the school year..[1][2][24 P.S. 1301][22 PA
Code 11.12][22 PA Code 12.1]

The Board will not assume responsibility for the transportation of students pursuing
postgraduate studies.

Legal

1.24 P.S. 502
2.24 P.S. 1901

24 P.S. 1301

22 PA Code 11.12
22 PA Code 12.1
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Book Policy Manual

Section 200 Pupils

Title Student Accident Insurance
Code 211

Status

Adopted

Last Revised October 26, 2015
Purpose

The Board recognizes the need for insurance coverage for unforeseen accidents that
may occur to students in the course of attendance at school or participation in the
athletic and extracurricular programs of the schools.

Authority

The Board shall provide persons in parental relations the opportunity to purchase
insurance coverage, at no cost to the Board, for injury to the students resulting from
accidents in any activity during school hours and in any activity round-the-clock.

The premium will be paid by the persons in parental relations.

The Board shall maintain insurance coverage by a qualified insurer over and above the
first responsibility of family coverage at no cost to the student for injury resulting from
accidents sustained while participating in an interscholastic program, according to the
terms and limitations prescribed by the insurance carrier.[1]

Delegation of Responsibility

The Chief Financial Officer (CFO) shall be responsible to:

1. Prepare specifications and secure suitable coverage from qualified insurance
carriers for recommendation and Board approval.

2. Notify all students and persons in parental relation of students who may be
eligible for insurance.

3. Ascertain that where the Board assumes the full cost of insurance, each eligible
student is properly insured.

Legal
1.24P.S.511
Pol. 122

Pol. 123
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Section 200 Pupils

Title Reporting Student Progress
Code 212

Status

Adopted

Last Revised November 13, 2017
Purpose

The Board recognizes that communication between school and home is a vital
component in the growth and education of each student. The Board acknowledges the
school's responsibility to keep persons in parental relations informed of student welfare
and academic progress and also recognizes the effects of state and federal laws and
regulations governing student records.[1]

Authority

The Board directs that the district's instructional program shall include a system of
measuring all students' academic progress.[2][3]1[4][5]

The Board directs the Superintendent to establish a system of reporting student
progress that requires all appropriate staff members to comply, as part of their

teaching responsibility, with a reporting system which includes academic progress
reports, grade reports, and parent-teacher conferences with teachers.

Delegation of Responsibility

The Superintendent or designee, in conjunction with appropriate staff members, shall
develop administrative regulations for reporting student progress to persons in parental
relations.

All appropriate staff members, as part of their professional responsibility, shall comply
with the systems established for measuring and reporting student progress.[3][4

Guidelines

Various methods of reporting appropriate to grade level and curriculum content shall be
utilized.

Both student and person in parental relation shall receive ample warning of a pending
grade of failure, or one that would adversely affect the student's academic status.

Scheduling of parent-teacher conferences should occur at times that ensure the
greatest degree of participation by persons in parental relations.
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Grade reports shall be issued at intervals of not less than nine (9) weeks.

Review and evaluation of methods of reporting student progress to persons in parental
relations shall be conducted on a periodic basis.

Legal

1. Pol. 216

2.22 PA Code 4.11
3.24P.S. 1531
4.24P.S. 1532

5. Pol. 127

24 P.S.510

Pol. 102

Pol. 138
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Section 200 Pupils

Title Student Complaint Process
Code 219

Status

Adopted May 28, 2013

Purpose

The Board recognizes that students have the right to request redress of complaints. In
addition, the Board believes that the inculcation of respect for established procedures is
an important part of the educational process. Accordingly, individual and group
complaints shall be recognized, and appropriate appeal procedures shall be provided.

Definition

For purposes of this policy, a student complaint shall be one that arises from actions
that directly affect the student's participation in an approved educational program.

Authority

The Board and its employees will recognize the complaints of students, provided that
such complaints are submitted according to the guidelines established by Board policy.
The student complaint procedures set forth in each student handbook should be grade-
level appropriate.

Guidelines

The student should first make the complaint known to the staff member most closely

involved or, if none is identifiable, a guidance counselor; and both the staff member
and the guidance counselor shall attempt to resolve the issue informally and directly.

For complaints that must move beyond the first step, the student shall prepare a
written statement of their complaint which shall set forth:

1. Specific nature of the complaint and a brief statement of relevant facts.

2. Manner and extent to which the student believes they have been adversely
affected.

3. Relief sought by the student.

4. Reasons why the student feels entitled to the relief sought.

The complaint may then be submitted, in turn, to the building principal, the
Superintendent and the Board, with a suitable period of time allowed at each level for
hearing of the complaint and preparation of a response.

115207186.v1
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At each level the student shall be afforded the opportunity to be heard personally by
the school authority.

At each step the school authority hearing the complaint may call in the student's person
in parental relation.

The student may seek the help of a person in parental relation at any step.
A student shall not be subject to retaliation or any reprisals due to filing a complaint.

Legal
24 P.S. 510
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Section 200 Pupils

Title Care of School Property
Code 224

Status

Adopted

Last Revised October 26, 2015
Purpose

The Board believes that the schools should help students learn to respect property and
develop feelings of pride in community institutions.

Authority

The Board charges each student in the district's schools with responsibility for the
proper care of the school property, school supplies and equipment entrusted to the
student's use.

It is the policy of the Board that students who willfully cause damage to school property
shall be subject to disciplinary measures. Students and others who damage or deface
school property may be prosecuted and punished under law. Persons in parental
relations shall be held accountable for the actions of their child.[1][2][3]

The Board may report to appropriate juvenile authorities any student whose damage of
school property is serious or chronic in nature. In no case shall referral to juvenile
authorities be made without prior notification to the student's person in parental
relation.

Delegation of Responsibility

The Superintendent or designee shall develop administrative regulations to implement
this policy which include rules for safekeeping and accounting of textbooks, supplies
and equipment and an established schedule of fines for lost or damaged textbooks,
supplies and equipment.[4][5]

The Superintendent shall submit a report on incidences of significant vandalism to the
Board on each occurrence.

Vandalism reports shall include the number and kind of incident, cost to the district,
and related information the Superintendent deems necessary.

Legal
1.24P.S. 777
2. Pol. 218

3. Pol. 233
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Title Student Government
Code 228

Status

Adopted

Last Revised October 26, 2015
Purpose

The Board acknowledges the importance of offering students the opportunity to
participate in self government within the schools.

The purpose of student government shall be to develop student leadership, provide a

learning experience in democratic decision-making, and offer another avenue toward
the realization of district goals.

Authority

The Board establishes that students shall have the right to organize, conduct meetings,
elect officers and representatives, and petition the Board.[1]

The Board will recognize the Student Government as the official voice of the student
body.

The charter, constitution or bylaws of the organization for student government shall be
approved by the Board.

The Board shall appoint a qualified member of the faculty to serve as an advisor for
student government activities.[1]

Delegation of Responsibility

The Superintendent or designee shall establish rules to implement this policy which:

1. Ensure that all students have equal access to the student government and an
equal opportunity to vote and hold office.

2. Require fiscal accountability and adherence to Board policy for all financial
aspects of student government activity.[1][2]

3. Require that decisions made and actions taken by the student government
organization, in accordance with and within the scope of its constitution, shall
not be voided or vetoed by any staff member.

A Student Government Representative shall have a seat on the School Board and the
right to speak on all matters, but not the right to vote.[3]
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Legal
1.24PS.511
2. Pol. 618

3. Pol. 004
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Title Public Performances by Students
Code 230

Status

Adopted May 28, 2013

Purpose

The Board recognizes the value of students sharing their talents and skills with the
community through student participation and performances in public events.

Authority
The Board endorses public performances by students when they constitute a learning
experience that contributes to the educational program; they do not interfere with

other scheduled activities; and the circumstances of the event do not pose a threat to
the health, safety or well-being of the students who are involved.[1]

Delegation of Responsibility

All requests for public performances by student groups require the approval of the
Superintendent.

The Superintendent or designee shall develop administrative regulations to implement
this policy.

Guidelines

Permission from persons in parental relation shall be sought and received before
students may participate in any public performance.

No student shall be compelled to participate in a public performance or be penalized in
any way for failure to do so.

When public performances are scheduled as a regular part of a planned course of
instruction taken for credit, students shall be informed in advance of their obligation to
participate; and they will be excused from participation only in accordance with the
rules and procedures governing school attendance.[2]

No district student, group of students, or employees may receive compensation for a
public performance of students organized as school representatives.

The interests of students shall be protected and guarded against exploitation.

115207189.v1
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Legal
1.24P.S. 511
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